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îáõÙóÚéòßØ° (Glossary)  
 
ÂóäèóÈĀÝÚÂæãùØÙ° (Strategic Plan)  ÿîÂëóäØöćäñÛù×÷ÈĀÝÚÈóÚØöćîÈÅ°ÂäÖòĈÈĂÉÉñØČóĂì­ëČóÿäĆÉ āÕã

ÜÂÖõÉñÅäîÛÅæùâÿèæó 3 · 5 Üö  
ßòÚÙÂõÉ (Mission)  ÂČóìÚÕëõćÈØöćîÈÅ°ÂäØČó ßòÚÙÂõÉÅèäîÙõÛóãè¬óîÈÅ°ÂäÿÜĆÚĂÅä 

ĀæñØČóăâîÈÅ°Âä×÷ÈÕČóäÈîãú¬ ĀæñèòÖ×ùÜäñëÈÅ°ÃîÈîÈÅ°Âä
ÃîÈÅùÔ  

èõëòãØòéÚ° (Vision) ÂČóìÚÕØõéØóÈÃîÈîÈÅ°Âä āÕãÿÜĆÚëõćÈØöćîÈÅ°ÂäÖ­îÈÂóäĂì­
ÛääæùÝ¬óÚßòÚÙÂõÉÃîÈîÈÅ°Âä  

Å¬óÚõãâ (Values)  ìæòÂÂóäËöĈĀÚñÃîÈîÈÅ°ÂäØöćÂČóìÚÕè¬óÉñÜÐõÛòÖõÖ¬îÂòÚĀæñÝú­
âöë¬èÚăÕ­ÿëöãîã¬óÈăä  

æČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ° ÂóäÂČóìÚÕÜäñÿÕĆÚëõØÙõâÚùêãËÚØöćëČóÅòÎ 
(Strategic priority) ÃîÈë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ ÿßøćîâù¬ÈÿÚ­ÚÕČóÿÚõÚÂóä

Ý¬óÚßòÚÙÂõÉĀæñèõëòãØòéÚ°ÃîÈîÈÅ°Âä ÿË¬Ú ́ÅèóâäùÚĀäÈĂÚ
ÅäîÛÅäòèµ 

ÂóäÉòÕÂóäÜòÎìó (Intervention)  ÂõÉÂääâØöćÅùÔÉñØČóÿßøćîĂì­Ûääæù×÷ÈÂóäëä­óÈÝæÂäñØÛÃîÈ
îÈÅ°ÂäĀæñÚČóăÜëú¬ÝææòßÙ°ÃîÈÅùÔ ÿË¬Ú ́ä¬óÈĀæñÿÝãĀßä¬
äóãÈóÚÜòÎìóÅèóâäùÚĀäÈĂÚÅäîÛÅäòèĂÚÜäñÿØéÃîÈÿäóµ  

ÝæØöćăÕ­ (Output)  ÝæÈóÚìäøîÛäõÂóäØöćîÈÅ°ÂäÕČóÿÚõÚÂóäÝ¬óÚÂóäÉòÕÂóäÜòÎìó 
ÿË¬Ú ́ÂóäÉòÕØČóä¬óÈĀæñÿÝãĀßä¬äóãÈóÚÅèóâäùÚĀäÈĂÚ
ÅäîÛÅäòèĂÚÜäñÿØéµ  

ÝæÂäñØÛ (Impact)  ÝææòßÙ°ØöćîÈÅ°ÂäÅóÕìèòÈØöćÉñÛääæùÝ¬óÚÂóäĀØäÂĀÌÈ (ĂÚ
äñãñëòĈÚ) ÿË¬Ú ́Ýú­ÂČóìÚÕÚāãÛóãÉòÕÖòĈÈëČóÚòÂÈóÚÜ­îÈÂòÚ
ÅèóâäùÚĀäÈĂÚÅäîÛÅäòèĀì¬ÈËóÖõÃ÷ĈÚîòÚÿÜĆÚÝæâóÉóÂ
äóãÈóÚØöćîÈÅ°ÂäÉòÕØČóµ  

ÝææòßÙ° (Outcome) ÝææòßÙ°ØöćîÈÅ°Âäâöë¬èÚØČóĂì­ÿÂõÕÝ¬óÚØóÈÝæÂäñØÛÃîÈ
îÈÅ°Âä (ĂÚäñãñãóè) ÿË¬Ú ́îòÖäóÅèóâäùÚĀäÈĂÚÅäîÛÅäòè
æÕæÈ ÅèóâÜæîÕáòãĀæñëèòëÕõáóßÃîÈÝú­ìÎõÈĀæñÿÕĆÂ
ÿßõćâÃ÷ĈÚµ 
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ÂóäÛúäÔóÂóäÜäñÿÕĆÚÿäøćîÈ   ÂóäÛúäÔóÂóäÿäøćîÈÿßéáóèñÿÜĆÚÂæãùØÙ°ÿßøćîĂì­ 
ÿßéë×óÚñÿÃ­óëú¬ÜäñÿÕĆÚÂäñĀëìæòÂ  ÿÂõÕÅèóâÿØ¬óÿØöãâØóÈÿßé  ëõØÙõÅèóâäòÛÝõÕËîÛ 
(Gender mainstreaming)    ĀæñāîÂóëØöćÿØ¬óÿØöãâÂòÚëČóìäòÛØùÂÿßé  
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ÛØÚČóëČóìäòÛÝú­ĂË­  
 
ÿÂöćãèÂòÛÅú¬âøîÊÛòÛÚöĈ  
Åú¬âøîÊÛòÛÚöĈÚČóÿëÚîĀÚèØóÈÃòĈÚÖîÚëČóìäòÛë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõÿßøćîßòÓÚóĀÝÚÂæãùØÙ° 
 
×÷ÈĀâ­ÉñâöĀìæ¬ÈÃ­îâúæâóÂâóãØöćâöÿÚøĈîìóÿÂöćãèÂòÛÂÏìâóã ÚāãÛóã ĀæñĀÚèÜÐõÛòÖõÕ­óÚëõØÙõâÚùêãËÚ ĀÖ¬Ã­îâúæ
ÿÂöćãèÂòÛèõÙöÂóäëä­óÈĀæñäòÂêóëáóßë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ Ăì­âöÜäñëõØÙõáóßîã¬óÈĀØ­ÉäõÈĂÚÿäøćîÈÃîÈ
ÅèóâëČóÅòÎÃîÈÂóäÛäõìóäÈóÚØöćâöÅùÔáóß ìäøîÿÂöćãèÂòÛÅèóâØ­óØóãÃîÈîÈÅ°ÂäØöćÉñÚČóăÜëú¬ÂóäÿÜĆÚÝú­ÚČóÃîÈ
ë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõäñÕòÛÚòĈÚ ãòÈÅÈâöÚ­îãâóÂ Åú¬âøîÊÛòÛÚöĈĀæñ ²the online APF Strategic Planning 
Community1³ âöèòÖ×ùÜäñëÈÅ°ØöćÉñÉòÕÂóäÖ¬îÜòÎìóÿìæ¬óÚòĈÚ  
 
Åú¬âøîÚöĈÿìâóñëČóìäòÛĂÅä  
Åú¬âøîÚöĈâöăè­ëČóìäòÛÝú­ÚČóîÈÅ°ÂäÃîÈë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ āÕãäèâ×÷ÈÝú­ÖäèÉÂóäĀÝ¬ÚÕõÚ ÂääâÂóä
ëõØÙõââÚùêãËÚĀì¬ÈËóÖõ Ýú­ÛäõìóääñÕòÛëúÈ ĀæñÝú­îČóÚèãÂóääñÕòÛëúÈ ÂóäèóÈĀÝÚÿËõÈÂæãùØÙ°ÉñâöÜäñëõØÙõáóß
âóÂÃ÷ĈÚÿâøćîØùÂÅÚĂÚë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõëóâóä×ÿÃ­óâóâöë¬èÚä¬èâĀæñÿâøćîë×óÛòÚëõØÙõâÚùêãËÚ
Āì¬ÈËóÖõăÕ­äòÛÃ­îâúæÿËõÈæ÷ÂÃîÈÝú­âöë¬èÚăÕ­ë¬èÚÿëöãÃîÈÅùÔ  
 
èõÙöĂË­Åú¬âøîÚöĈ (How to use this guide)  
ÅùÔëóâóä×ĂË­Åú¬âøîÚöĈëČóìäòÛÂóäÿäöãÚäú­ÿÜĆÚäóãÛùÅÅæăÕ­ÖæîÕÿèæóØöćÅùÔÿæøîÂĀæñëóâóä×ĂË­ä¬èâÂòÛÿßøćîÚ
ä¬èâÈóÚÃîÈÅùÔÿâøćîÅùÔÿäõćâÂäñÛèÚÂóäèóÈĀÝÚÿËõÈÂæãùØÙ°  
 
Åú¬âøîÚöĈÜäñÂîÛÕ­èãëöćë¬èÚ:  
 

ÂóäÅõÕÿËõÈÂæãùØÙ° THINKING STRATEGICALLY  

ëä­óÈÅèóâëóâóä×ĀæñÅèóâÿÃ­óĂÉĂÚÂóäÅõÕĀæñÂóäèóÈĀÝÚÿËõÈÂæãùØÙ° ĀæñÂČóìÚÕäóÂÑóÚ
ëČóìäòÛÂæãùØÙ° 

ÂóäÅČóÚ÷ÈØöćÜòÉÉòãáóãÚîÂ  THINKING OUTWARDS   
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ÜäñÿâõÚëáóßÜòÉÉòãÚîÂÃîÈÅùÔĀæñÂČóìÚÕæČóÕòÛÅèóâëČóÅòÎ  

ÂóäÅČóÚ÷È×÷ÈÜòÉÉòãáóãĂÚ THINKING INWARDS  

äñÛùèõÙöÂóäØöćÅùÔÉñÃòÛÿÅæøćîÚÖóâæČóÕòÛÅèóâëČóÅòÎÃîÈÅùÔ äèâ×÷ÈÂóäÿëäõâëä­óÈéòÂãáóßĀæñ
ÃöÕÅèóâëóâóä×ÃîÈîÈÅ°ÂäĀæñÂóää¬óÈĀÛÛĀÝÚÂæãùØÙ°  

ÂóäÅõÕăÜÃ­óÈìÚ­ó THINKING AHEAD  

ÂóäæÈâøîÕČóÿÚõÚÂóäÖóâĀÝÚÃîÈÅùÔ ĀæñØÛØèÚÿßøćîÜäñÿâõÚÅèóâÅøÛìÚ­óĀæñØČóÂóä
ÜäòÛÿÜæöćãÚÖóâÅèóâÉČóÿÜĆÚ 

 

   

ÅùÔÅèäÕČóÿÚõÚÂóäÖóâë¬èÚÖ¬óÈ ą ÖóâæČóÕòÛÿÚøćîÈÉóÂë¬èÚÿìæ¬óÚöĈÉñÅ¬îã ą ëä­óÈÃòĈÚÖîÚØöćÉČóÿÜĆÚëČóìäòÛÂóä
èóÈĀÝÚÿËõÈÂæãùØÙ°îã¬óÈâöÜäñëõØÙõáóß ĀÖ¬æñë¬èÚÜäñÂîÛÕ­èã:  

¶ Ã­îâúæĂÚÂóäÿäöãÚäú­ìòèÃ­î ÖæîÕÉÚĀÛÛÞ÷ÂìòÕĀæñÿÅäøćîÈâøîØöćÉñË¬èãĂì­ÅùÔăÖä¬ÖäîÈĀæñÜäñãùÂÖ°ĂË­
ÂóäÿäöãÚäú­ÚòĈÚ  

¶ ÂäÔöé÷ÂêóÌ÷ćÈîÙõÛóã×÷ÈëČóÚòÂÈóÚÝú­ÖäèÉÂóäĀÝ¬ÚÕõÚÌóâòèè¬óăÕ­ÕČóÿÚõÚÂóäÖóâÂäñÛèÚĀÖ¬æñÃòĈÚÖîÚ
ÃîÈèóÈĀÝÚÿËõÈÂæãùØÙ°îã¬óÈăä ĀæñăÕ­ÿäöãÚäú­îñăäëČóìäòÛîÚóÅÖ  

¶ ĀÚèÅõÕÿßøćîÂóäÛúäÔóÂóäÜäñÿÕĆÚÿäøćîÈÿßéë×óÚñÿÃ­óëú¬ÜäñÿÕĆÚÂäñĀëìæòÂÖæîÕÂäñÛèÚÂóäèóÈĀÝÚ
ÿËõÈÂæãùØÙ° ßä­îâÖòèîã¬óÈĀìæ¬ÈÃ­îâúæĀæñÅČóĀÚñÚČóØöćëóâóä×ÚČóăÜĂË­ăÕ­ÉäõÈ  

ĂÚĀÖ¬æñāâÕúæ ÿäóăÕ­ĂË­ëòÎæòÂêÔ°Õ­óÚæ¬óÈÿÜĆÚĀÚèØóÈëČóìäòÛÿÅäøćîÈâøîÜäñÿáØÖ¬óÈ ą  

ÂäÔöé÷Âêó (CASE STUDIES) 
ÉñîÙõÛóãè¬óëČóÚòÂÈóÚÝú­ÖäèÉÂóäĀÝ¬ÚÕõÚÌóâòèßòÓÚóĀÝÚÂæãùØÙ°îã¬óÈăä 

äóãÂóäÖäèÉëîÛ (CHECKLIST) 
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ÉñĀëÕÈ×÷ÈäóãÂóäëõćÈØöćÅùÔÖ­îÈØČó 

î¬óÚÿßõćâÿÖõâ (FURTHER READING) 
ÉñË¬èãĂì­ÅùÔëČóäèÉë¬èÚÖ¬óÈ ą (module)ĂÚÿËõÈæ÷ÂâóÂÃ÷ĈÚ  

ÜäñÿÕĆÚëČóÅòÎ (KEY POINTS)  
ÉñîÙõÛóãëõćÈØöćÅùÔÉñëóâóä×ØČóăÕ­ÿâøćîëõĈÚëùÕĀÖ¬æñë¬èÚ 

ĀÛÛÞ÷ÂìòÕÿËõÈÜÐõÛòÖõ (PRACTICAL EXERCISES) 
Ăì­ÅùÔăÕ­ØÕæîÈĂË­ÿÅäøćîÈâøîăÕ­ØòÚØö 

ÅõÕ èõÿÅäóñì°Āæñìóäøî (REFLECT AND DISCUSS) 
ÉñÖòĈÈÃ­îìóäøîāÕãÅČó×óâØöćëČóÅòÎÿÂöćãèÂòÛèõÙöÂóäÿÃ­óëú¬ÂóäèóÈĀÝÚÿËõÈÂæãùØÙ° 

 

ĂÚë¬èÚØ­óãÃîÈÅú¬âøîÚöĈ ÿäóăÕ­Ăì­:  

²ĀÝÚØöćÿÅäøćîÈâøî (Tools Roadmap)³ Ì÷ćÈĂì­áóßäèâÃîÈÿÅäøćîÈâøîØòĈÈìâÕĀæñèõÙöÂóä
ÜäñÂîÛÿÃ­óÕ­èãÂòÚ  
æõÈÂ° (Link) ëČóìäòÛÕóèÚ°āìæÕ ²Āâ¬ĀÛÛÿÅäøćîÈâøî (Tools Templates)³ Ì÷ćÈÅùÔëóâóä×ßõâß°
ĀæñĂË­ÈóÚÂòÛÿßøćîä¬èâÈóÚăÕ­ 

ÅúÔëóâóä×ÕúÅú¬âøîÚöĈĂÚ APF Strategic Planning Community ăÕ­Øöć 
www.asiapacificforum.net/resources/Strategy-planning-guide  ĂÚäúÜĀÛÛîîÚăæÚ°ÜäñÂîÛÕ­èãèõÕõāîĀæñæõÈÂ°
ăÜãòÈĀìæ¬ÈÃ­îâúæîøćÚ ą ÚîÂÉóÂÚöĈãòÈÿÜõÕāîÂóëĂì­ÅùÔĀÛ¬ÈÜòÚĀæñÿäöãÚäú­ÂòÛÝú­ÿËöćãèËóÎĂÚëóÃóĀæñë×óÛòÚ
ëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRIs) îøćÚ ą  

 

 

 

http://www.asiapacificforum.net/resources/Strategy-planning-guide
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āâÕúæØöć 1  : ÂóäÅõÕÿËõÈÂæãùØÙ° (Thinking Strategically)  

 

ÛØÚöĈÿÜĆÚë¬èÚÂČóìÚÕÅùÔÅ¬óÃîÈĀÝÚÂæãùØÙ°ëČóìäòÛë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRI) ÃîÈÅùÔ 
ÖæîÕÉÚÅèóâëČóÅòÎÃîÈÂóäÅõÕÿËõÈÂæãùØÙ°ĀæñÂóäÂČóìÚÕßòÚÙÂõÉ (mission) èõëòãØòéÚ°  
(vision) ĀæñÅ¬óÚõãâ (value) ÃîÈÅùÔÂ¬îÚØöćÅùÔÉñÿäõćâÂäñÛèÚÂóäèóÈĀÝÚÿËõÈÂæãùØÙ° 
ÚîÂÉóÂÚöĈÛØÚöĈãòÈĀÚñÚČóÿäøćîÈÂóäÛúäÔóÂóäÜäñÿÕĆÚÿäøćîÈÿßéë×óÚñÿÃ­óëú¬ÜäñÿÕĆÚÂäñĀë
ìæòÂ (gender mainstreaming) ĀæñîÙõÛóãèõÙöÂóäĀæñĀÚèØóÈÂóääèâÂóäÛúäÔóÂóäÜäñÿÕĆÚ
ÿäøćîÈÿßéë×óÚñÿÃ­óëú¬ÜäñÿÕĆÚÂäñĀëìæòÂăè­ĂÚÂäñÛèÚÂóäÅõÕÿËõÈÂæãùØÙ°ĀæñÂóäèóÈĀÝÚÂæãùØÙ°ÃîÈÅùÔ  

ÿâøćîÉÛÛØÚöĈ ÅùÔÉñëóâóä×: 

¶ îÙõÛóãÜäñāãËÚ°ÃîÈÂóäßòÓÚóĀÝÚÂæãùØÙ°ĀæñÅèóâØ­óØóãØöćĀÝÚÂæãùØÙ°ÉñË¬èãĂì­ÅùÔäòÛâøîăÕ­ 
¶ äñÛùÅČó×óâëČóÅòÎÿÂöćãèÂòÛÂóäÅõÕÿËõÈÂæãùØÙ°ĀæñĂË­ëõćÈÿìæ¬óÚöĈÿßøćîßòÓÚóßòÚÙÂõÉ èõëòãØòéÚ° ĀæñÅ¬óÚõãâ
ÃîÈÅùÔ Ì÷ćÈÉñË¬èãÿÜĆÚĀÚèØóÈĂÚÂóäèóÈĀÝÚÿËõÈÂæãùØÙ°ÃîÈÅùÔ  

¶ ÿÃ­óĂÉè¬ó  ²ÂóäÛúäÔóÂóäÜäñÿÕĆÚÿäøćîÈÿßéë×óÚñÿÃ­óëú¬ÜäñÿÕĆÚÂäñĀëìæòÂ (Gender mainstreaming)³ 
Åøîîñăä ÿìÖùĂÕÉ÷ÈâöÅèóâëČóÅòÎ ĀæñÉñÚČóâóäèâÿÃ­óÂòÛÂóäÅõÕĀæñÂóäèóÈĀÝÚÿËõÈÂæãùØÙ°ÃîÈÅùÔăÕ­
îã¬óÈăä  
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ë¬èÚØöć 1.1 (Section 1.1)  

ØČóăâÖ­îÈßòÓÚóĀÝÚÂæãùØÙ° ( Why develop a strategic plan)     ?  

ĀÝÚÂæãùØÙ°ÅøîÿîÂëóäØöćÂČóìÚÕëõćÈØöćÅùÔÖòĈÈĂÉÉñĂì­Ûääæù Ì÷ćÈāÕãÜÂÖõĀæ­èÉñîãú¬ĂÚË¬èÈÿèæóáóãĂÚëóâ×÷Èì­óÜöØöć
Éñ×÷È  

ÂóäèóÈĀÝÚÿËõÈÂæãùØÙ°āÕãë¬èÚâóÂâòÂÉñÿÜĆÚÃ­îÂČóìÚÕÉóÂäòÑÛóæìäøîÝú­Ăì­ØùÚ Ì÷ćÈÛóÈÅäòĈÈîóÉäú­ë÷ÂÿìâøîÚ
ÿÜĆÚáóäñ îã¬óÈăäÂĆÖóâ ÚîÂÿìÚøîÉóÂÂóäØöćÖ­îÈÜÐõÛòÖõÖóâĀæ­è ÂóäâöĀÝÚÂæãùØÙ°ÚòĈÚâöÃ­îÕöìæóãÜäñÂóä  

ĂÚÂóäÉòÕæČóÕòÛÅèóâëČóÅòÎ ë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRIs) îóÉÖ­îÈÿÝËõÎÂòÛÅèóâØ­óØóãìæóã
ÜäñÂóä Ì÷ćÈäèâ×÷È:  

¶ ÂóäÉòÕÂóäÂòÛÅèóâÌòÛÌ­îÚÃîÈîóÔòÖõîòÚÂè­óÈÿÂöćãèÂòÛëõØÙõâÚùêãËÚ Õ­èãìÚ­óØöć ĀæñÝú­âöë¬èÚăÕ­ë¬èÚ
ÿëöãáóãÚîÂØöćìæóÂìæóãáóãĂÚÂäîÛØäòßãóÂäØöćâöÉČóÂòÕ  

¶ ÅèóâÅóÕìèòÈÉóÂØòĈÈáóãĂÚĀæñáóãÚîÂ ØöćãõćÈĂìÎ¬ĀæñÛóÈÅäòĈÈÂĆăâ¬ëâÉäõÈ  
¶ ÅèóâäòÛÝõÕËîÛØòĈÈĂÚäñÕòÛËóÖõĀæñäñÕòÛÚóÚóËóÖõ 
¶ Åèóâëóâóä×ĂÚÂóäÿÃ­ó×÷ÈăÕ­āÕãÛùÅÅæØòćèăÜĀæñÂóäÖîÛëÚîÈÖ¬îÂóäßòÓÚóØöćÊòÛßæòÚ 
¶ ÂóäÂ¬îĂì­ÿÂõÕÝæāÕãÂóäØČóĂì­ëõØÙõâÚùêãËÚÿÜĆÚÉäõÈĂÚËöèõÖÜäñÉČóèòÚÃîÈÝú­ÅÚĀæñëóâóä×ĀëÕÈĂì­
ÿìĆÚăÕ­  

ÂóäèóÈĀÝÚÿËõÈÂæãùØÙ°Ë¬èãĀÂ­ÜòÎìóÅèóâØ­óØóãÿìæ¬óÚöĈăÕ­ ĀÝÚÂæãùØÙ°ÚòĈÚÿÜĆÚĀÚèØóÈØöćĀÃĆÈĀÂä¬ÈĀæñâö
ìæòÂÂóäÿßøćîË¬èãĂì­ÅùÔëóâóä×äñÛùĀæñÉòÕæČóÕòÛÅèóâëČóÅòÎÃîÈÅùÔ ÛúäÔóÂóäÜäñÿÕĆÚÿäøćîÈÿßéë×óÚñÿÃ­óëú¬
ÜäñÿÕĆÚÂäñĀëìæòÂÿÃ­óÂòÛÈóÚÃîÈÅùÔ ÖòÕëõÚĂÉÿÂöćãèÂòÛÂóäÉòÕëääØäòßãóÂä ĀæñØČóĂì­âòćÚĂÉè¬óØùÂÅÚØČóÈóÚ
ăÜĂÚØóÈÿÕöãèÂòÚ  

ÂóäèóÈĀÝÚÿËõÈÂæãùØÙ°ãòÈË¬èãĂì­ÅùÔëóâóä×ÉòÕÂóäÂòÛÅèóâÅóÕìèòÈ:  

¶  áóãÚîÂ (Externally) āÕãÂóäàòÈÝú­âöë¬èÚăÕ­ë¬èÚÿëöãÃîÈÅùÔÿÂöćãèÂòÛëõćÈØöćÅùÔÅèäÉñØČó ÉóÂÚòĈÚëøćîëóä
ÂæòÛăÜãòÈæČóÕòÛÅèóâëČóÅòÎÃîÈÅùÔĀæñÿìÖùÝæĂÚÂóäÿæøîÂÃîÈÅùÔ  
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¶ áóãĂÚ (Internally) āÕãÂóäË¬èãĂì­ë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRI) ÃîÈÅùÔØČóÈóÚÖóâæČóÕòÛ
ÅèóâëČóÅòÎÖóâÅèóâÖ­îÈÂóäÃîÈÝú­ÖäèÉÂóäĀÝ¬ÚÕõÚ Ã­óäóËÂóäĀæñßÚòÂÈóÚ Â¬îÚÂóäÖòÕëõÚĂÉè¬óÅèä
ÉñÉòÕëääØäòßãóÂääñìè¬óÈÂòÚîã¬óÈăäĂì­ÕöØöćëùÕ  

ĀÝÚÂæãùØÙ°ãòÈË¬èãÅùÔ:  

¶ ÂČóìÚÕ (Define) ëõćÈØöćë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRI) ÃîÈÅùÔÖ­îÈÂóäØöćÉñĂì­ÛääæùáóãĂÚ
îóÔòÖõÃîÈÅùÔ 

¶ ÉòÕæČóÕòÛÅèóâëČóÅòÎ (Prioritise) è¬óÅèäĂì­ÅèóâëČóÅòÎÖ¬îÜäñÿÕĆÚÕ­óÚëõØÙõâÚùêãËÚĀæñÂóäßòÓÚó
îÈÅ°ÂäÕ­óÚĂÕ āÕãÝëâÝëóÚâùââîÈØöćÿÚ­ÚÂóäÛúäÔóÂóäÜäñÿÕĆÚÿäøćîÈÿßéë×óÚñÿÃ­óëú¬ÜäñÿÕĆÚÂäñĀë
ìæòÂ (Gender mainstreaming lens)  

¶ ëä­óÈÕÅèóâÿÃ­óĂÉä¬èâÂòÚ (Shared understanding)  ĂÚëõćÈØöćÅùÔÂČóæòÈØČóĀæñĀìÖùÝæÿìĆÚÂóäÂäñØČó 
ØòĈÈäñÕòÛáóãĂÚĀæñáóãÚîÂ ÿßøćîëÚòÛëÚùÚØöâĂì­ØČóÈóÚä¬èâÂòÚÿßøćîĂì­ÛääæùÿÜ­óìâóãä¬èâÂòÚ  

¶ ÖõÕÖóâĀæñÜäñÿâõÚ (Monitor and evaluate) ÅèóâÅøÛìÚ­óÃîÈÅùÔĀæñÜäòÛÿÜæöćãÚÖóâÅèóâÉČóÿÜĆÚ 

 

ÅõÕ èõÿÅäóñì° ĀæñìóäøîĂÚáóêóÃîÈÅùÔÿîÈ  

¶ ĀÝÚÂæãùØÙ°ÉñÿÜĆÚÜäñāãËÚ°Ö¬îë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRI) ÃîÈÿäóîã¬óÈăä  
¶ ĂÚÂóäÉòÕØČóĀÝÚÿÂæãùØÙ°ÊòÚÖ­îÈÂóäØöćÉñäñÛù×÷ÈÜòÎìóÅèóâØ­óØóãĂÕÛ­óÈ  

 
 
ÿìÖùĂÕëČóÚòÂÈóÚÝú­ÖäèÉÂóäĀÝ¬ÚÕõÚÃîÈÌóâòèÉ÷ÈßòÓÚóĀÝÚÂæãùØÙ° 

ÜäñèòÖõ 

ëČóÚòÂÈóÚÝú­ÖäèÉÂóäĀÝ¬ÚÕõÚĂÚÌóâòèÂ¬îÖòĈÈÃ÷ĈÚáóãĂÖ­ßäñäóËÛòÎÎòÖõÝú­ÖäèÉÂóäĀÝ¬ÚÕõÚ 
ß.é. 2531 āÕãâöìÚ­óØöćë¬ÈÿëäõâÙääâóáõÛóæ āÕãĂÚÜö ß.é. 2556 ÂóäĀÂ­ăÃ
ßäñäóËÛòÎÎòÖõÕòÈÂæ¬óèăÕ­Ăì­îČóÚóÉĀÂ¬ëČóÚòÂÈóÚĂÚÂóäëøÛëèÚßõÿéêÿÂöćãèÂòÛÂóä
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ÕČóÿÚõÚÂóäÃîÈìÚ¬èãÈóÚĀæñë¬ÈÿëäõâĀæñÅù­âÅäîÈëõØÙõâÚùêãËÚØòćèÜäñÿØé Õ­èãÿìÖùÚöĈ ëČóÚòÂÈóÚÉ÷ÈâöîóÔòÖõ
ëîÈÜäñÂóäĂÚÑóÚñÝú­ÖäèÉÂóäĀÝ¬ÚÕõÚĀæñĂÚÑóÚñë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRI) ÃîÈÜäñÿØé  

ÅèóâØ­óØóã 

ìæòÈÂóäĀÂ­ăÃßäñäóËÛòÎÎòÖõĂÚÜö 2556 ëČóÚòÂÈóÚăÕ­ĀÛ¬ÈîîÂÿÜĆÚëóâìÚ¬èãÈóÚ ăÕ­ĀÂ¬ ÙääâóáõÛóæ ëõØÙõ
âÚùêãËÚĀæñÂóäëîÛëèÚßõÿéê îã¬óÈăäÂĆÖóâ ÂóäÜäñÿâõÚÃöÕÅèóâëóâóä×ÃîÈëČóÚòÂÈóÚĂÚÜö  2557  āÕã 
APF  ßÛè¬óîóÔòÖõØòĈÈëóâÜäñÂóä ĀæñìÚ¬èãÈóÚØöćÜÐõÛòÖõìÚ­óØöćÖóâîóÔòÖõÚòĈÚ ą âöÅèóââù¬ÈØČóĀÖ¬ÈóÚĂÚë¬èÚ
ÃîÈÖòèÿîÈĀæñÖ­îÈăÕ­äòÛÂóäÜäòÛÛúäÔóÂóäĀæñÉòÕÂóäÂõÉÂääâĂì­ÕöÃ÷ĈÚ ÚîÂÉóÂÚöĈ ĀÝÚÂæãùØÙ°Øöćâöîãú¬ăâ¬ăÕ­
ëñØ­îÚ×÷ÈîóÔòÖõØöćÿßõćâÃ÷ĈÚÃîÈëČóÚòÂÈóÚ Āæñăâ¬âöÅèóâÿËøćîâāãÈäñìè¬óÈÂõÉÂääâÂòÛèòÖ×ùÜäñëÈÅ°āÕãäèâĀæñ
ÃóÕâóÖÂóäÖ¬óÈ ą ØöćÿÂöćãèÃ­îÈ 

Õ­èãÿìÖùÚöĈ ÿÉ­óìÚ­óØöćÉ÷Èăâ¬âöĀÛÛĀÝÚĂÚÂóäØČóÈóÚ āÕãÿÊßóñîã¬óÈãõćÈÿÉ­óìÚ­óØöćÌ÷ćÈØČóÈóÚáóãĂÖ­îóÔòÖõĂìâ¬Āæñ
ăâ¬âöÅèóâËòÕÿÉÚĂÚëõćÈØöćÅóÕìèòÈÉóÂßèÂÿÃó ĂÚÃÔñÚòĈÚ ëČóÚòÂÈóÚãòÈÃóÕÅèóâëóâóä×ĂÚÕ­óÚÂóäÛäõìóä
îÈÅ°Âä Ì÷ćÈìâóãÅèóâè¬óëČóÚòÂÈóÚâöÜòÎìóÅèóâØ­óØóãĂÚÂóäèóÈĀÝÚ ÂóäÉòÕØČóÈÛÜäñâóÔ ĀæñÂóäÉòÕØČóĀæñ
ÿëÚîäóãÈóÚ ÚîÂÉóÂÚòĈÚëČóÚòÂÈóÚãòÈâöÿÉ­óìÚ­óØöćăâ¬ÿßöãÈßîĂÚÂóäØČóÈóÚ 

Maiava lulai Toma Ì÷ćÈÕČóäÈÖČóĀìÚ¬ÈÝú­ÖäèÉÂóäĀÝ¬ÚÕõÚâóÖòĈÈĀÖ¬Üö 2537 ãîâäòÛè¬óÉČóÿÜĆÚØöćÉñÖ­îÈâöĀÝÚÂæãùØÙ°
Ăìâ¬ Maiava lulai Toma ÿËøćîè¬óëõćÈÚöĈÉñÉòÕÂóäÜòÎìóÅèóâØ­óØóãØöćäñÛùĂÚÂóäÜäñÿâõÚÃöÕÅèóâëóâóä×āÕã:  

¶  ÂČóìÚÕèòÖ×ùÜäñëÈÅ°ĀæñÅ¬óÚõãâÃîÈëČóÚòÂÈóÚ ÿßøćîĂì­ØòĈÈëóâìÚ¬èãÈóÚëóâóä×ØČóÈóÚăÜëú¬ÿÜ­óìâóã
ä¬èâÂòÚĂÚæòÂêÔñÿÕöãèÂòÚăÕ­  

¶ ÛúäÔóÂóäÈóÚÃîÈØòĈÈ 3 ìÚ¬èãÈóÚ āÕãÖäñìÚòÂè¬óëõØÙõâÚùêãËÚÿÜĆÚäóÂÑóÚÃîÈÙääâóáõÛóæĀæñÙää
âóáõÛóæØöćÕöÉČóÿÜĆÚØöćÉñÖäñìÚòÂ×÷ÈëõØÙõâÚùêãËÚ  

¶ äñÛùāÅäÈÂóäØöćâöæČóÕòÛÅèóâëČóÅòÎÕ­èãèòÖ×ùÜäñëÈÅ°ĀæñâóÖäÂóäØöćÂČóìÚÕăè­ ÿßøćîĂì­ØöâĀæñßÚòÂÈóÚ
ëóâóä×ÿÃ­óĂÉÛØÛóØĀæñÅèóâÅóÕìèòÈĂÚÝæÂóäÜÐõÛòÖõÈóÚÃîÈĀÖ¬æñÅÚăÕ­  

¶ ÉòÕÖòĈÈìÚ¬èãÈóÚÛäõÂóäëČóìäòÛîÈÅ°ÂäÿßøćîÂóäÜäñëóÚÈóÚĀæñëÚòÛëÚùÚÕ­óÚØäòßãóÂäÛùÅÅæ Âóä
ÉòÕÂóäÕ­óÚÂóäÿÈõÚĀæñ ÂóäÖõÕÖóâĀæñÜäñÿâõÚÝæ 
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 ́ÂóäÅóÕÂóäÔ°æ¬èÈìÚ­óÿÜĆÚëõćÈëČóÅòÎâóÂ...âòÚË¬èãĂì­ÿäóÉòÕÂóäÂòÛÈóÚØöćÖîÛëÚîÈăÕ­ÿâøćîÿäóâöÅèóâÿÜĆÚ
äñÿÛöãÛâóÂÃ÷ĈÚµ 

(´It³s very important to forecast ahead... it helps us deal with responsive tasks when we come across as a lot 
more organised.µ)   

   Maiava Iulai Toma  

Ombudsman of Samoa  

ëČóÚòÂÈóÚÖòÕëõÚĂÉßòÓÚóĀÝÚÂæãùØÙ°Üö 2559 -2563 ÿßøćîâù¬ÈÿÚ­ÚÉùÕëČóÅòÎĀæñØõéØóÈ ĀæñĂì­ÂóäëÚòÛëÚùÚ
ØöćÕöÃ÷ĈÚëČóìäòÛØöâÖ¬óÈ ą ĀæñÜäòÛÜäùÈÜäñëõØÙõáóßÂóäØČóÈóÚĀæñÝæÂäñØÛ  

Õ­èãÅèóâëóâóä×ØöćÉČóÂòÕ ëČóÚòÂÈóÚÉ÷ÈăÕ­è¬óÉ­óÈØöćÜä÷ÂêóëîÈÅÚÌ÷ćÈÿÜĆÚÝú­ÿËöćãèËóÎÕ­óÚÂóäÉòÕØČóĀÝÚÂæ
ãùØÙ°ÿßøćîëÚòÛëÚùÚÿÉ­óìÚ­óØöćĀæñØöâÈóÚÖæîÕÂäñÛèÚÂóä ØöćÜä÷ÂêóÅÚìÚ÷ćÈÿÜĆÚÝú­Üä÷ÂêóâóÉóÂÌóâòèØöćâö
Åèóâäú­ØöćÕöÿÂöćãèÂòÛØ­îÈ×õćÚ ĀæñØöćÜä÷ÂêóîöÂÅÚâóÉóÂ APF ØöćâöÅèóâäú­ÿÂöćãèÂòÛ NHRIs ØöćÕČóÿÚõÚÈóÚĂÚ
áúâõáóÅÿîÿËöãĀÜÌõàõÂ  
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ë¬èÚØöć 1.2  

ÂóäÅõÕÿËõÈÂæãùØÙ°ĀæñÂóäèóÈĀÝÚÿËõÈÂæãùØÙ°  (Strategic thinking and strategic planning)  

ÂóäÅõÕîã¬óÈâöÂæãùØÙ°ÅøîÂóäâîÈáóßäèâĀæñØõéØóÈĂÚäñãñãóèÃîÈÅùÔ ÿÜĆÚÂóäË¬èãĂì­ÅùÔëä­óÈßòÚÙÂõÉĀæñ
èõëòãØòéÚ°ëČóìäòÛë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõÃîÈÅùÔÖæîÕÉÚßòÓÚó (set of values) ÿßøćîÿÜĆÚĀÚèØóÈĂÚÂóä
ÕČóÿÚõÚÂóäÃîÈÅùÔ Ì÷ćÈëõćÈÿìæ¬óÚöĈÿÜĆÚäóÂÑóÚØöćë×óÛòÚâÚùêãËÚĀì¬ÈËóÖõ (NHRI) ÃîÈÅùÔÖ­îÈÂóäÿßøćîèóÈ
ĀÝÚÂóäØČóÈóÚ  

ÂóäèóÈĀÝÚÿËõÈÂæãùØÙ°ÉñË¬èãë×óÛòÚâÚùêãËÚĀì¬ÈËóÖõ (NHRI) ÃîÈÅùÔĂÚÂóäÂČóìÚÕèõÙöĀæñĀÚèØóÈØöćÅùÔÉñ
ÃòÛÿÅæøćîÚÉóÂÉùÕØöćÅùÔîãú¬ÜòÉÉùÛòÚăÜãòÈëú¬ÉùÕØöćÅùÔÖ­îÈÂóäăÕ­îã¬óÈăä ÂóäèóÈĀÝÚÿËõÈÂæãùØÙ°ÉñË¬èãĀÜæÈ
ÅèóâÅõÕÿËõÈÂæãùØÙ°ÿÛøĈîÈìæòÈßòÚÙÂõÉĀæñèõëòãØòéÚ°ëú¬ÂóäÂČóìÚÕæČóÕòÛÅèóâëČóÅòÎĀæñÿÜ­óìâóã ÚîÂÉóÂÚöĈãòÈ
ÂóäèóÈĀÝÚÿËõÈÂæãùØÙ°ãòÈÂČóìÚÕÃòĈÚÖîÚØöćÅùÔÉñÖ­îÈØČóÿßøćîĂì­ÛääæùÿÜ­óìâóãÿìæ¬óÚòĈÚ  

ØòĈÈÅèóâÅõÕÿËõÈÂæãùØÙ°ĀæñÂóäèóÈĀÝÚÿËõÈÂæãùØÙ°âöÅèóâÉČóÿÜĆÚÖ¬îÅèóâëČóÿäĆÉ îã¬óÈăäÂĆÖóâ îÈÅ°ÂäÖ¬óÈ ą 
âòÂÉñÂäñāÕÕÿÃ­óëú¬ÂóäèóÈĀÝÚÿËõÈÂæãùØÙ°Â¬îÚØöćÉñØČóÂóäÅõÕÿËõÈÂæãùØÙ° ëõćÈëČóÅòÎÅøîÖ­îÈÿÃ­óĂÉè¬óÂóäÅõÕÿËõÈÂæ
ãùØÙ°ÅøîîñăäÂ¬îÚØöćÅùÔÉñÿäõćâßòÓÚóĀÝÚÂæãùØÙ°ÃîÈÅùÔ  

ÂóäÅõÕÿËõÈÂæãùØÙ°Éñ×óâÅČó×óâßøĈÚÑóÚè¬óÿìÖùĂÕîÈÅ°ÂäÃîÈÅùÔÉ÷ÈÕČóäÈîãú¬ĀæñÅùÔÅ¬óîñăäØöćîÈÅ°Âäëóâóä×ÿßõćâ
ăÕ­  ëČóìäòÛë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRI) ëõćÈÚöĈäèâ×÷ÈÂóäØČóÅèóâÿÃ­óĂÉÅèóâØ­óØóãÃîÈ
ëáóßĀèÕæ­îâØöćÅùÔÕČóÿÚõÚÂóäĀæñâöÝæÂäñØÛÖ¬îÂæãùØÙ°ÃîÈÅùÔîã¬óÈăä  

ëČóìäòÛë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRI) ëõćÈÚöĈÉñ×úÂÂČóìÚÕāÕã:  

¶ ëáóßĀèÕæ­îâÃîÈÜäñÿØéØöćÅùÔÕČóÿÚõÚÂóä 
¶ âóÖäÑóÚëõØÙõâÚùêãËÚëóÂæ 
¶ Ã­îÂČóìÚÕÃîÈìæòÂÂóäÜóäöë 
¶ ÅèóâÅóÕìèòÈÃîÈÝú­âöë¬èÚăÕ­ë¬èÚÿëöã 
¶ Ã­îÉČóÂòÕØóÈÂóäÿÈõÚ  
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î¬óÚÿßõćâÿÖõâ  
- âóÖäÑóÚëõØÙõâÚùêãËÚëóÂæ (International human rights standard): 

www.ohchr.org/en/professionalinterest/pages/internationallaw.aspx  
- ìæòÂÂóäÜóäöë (The Paris Principle): 

www.ohchr.org/EN/Professionalinterest/Pages/StatusOfNationalinstitutions.aspx  
 
ÂóäÅõÕÿËõÈÂæãùØÙ°Ö­îÈÂóäĂì­ÅùÔßõÉóäÔóÅČó×óâÖ¬îăÜÚöĈ: 
¶ ÿäóÅøîĂÅä ĀæñØČóăâ×÷ÈÕČóäÈîãú¬ 
¶ ÿäóÉñîÙõÛóãÅùÔÅ¬óÃîÈëõØÙõâÚùêãËÚÖ¬îÜäñÿØéÿäóîã¬óÈăä 
¶ 
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Öòèîã¬óÈØöć 1: ÅèóâäùÚĀäÈĂÚÅäîÛÅäòè  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ÅèóâëâÕùæ (Balance) 
âö 

Âóäăâ¬ÿæøîÂÜÐõÛòÖõ (Non- 
Discrimination) 
 ăâ¬ĂË¬ 

ÅèóâäòÛÝõÕËîÛ 
(Accountability) 
ăâ¬ăÕ­āÕãăâ¬âöÅèóâ
ÿëöćãÈÖ¬îÖÚÿîÈ 

ÂóäÖòÕëõÚĂÉ 
(Decision- Making) 
ÿÃ­óÿÂÔÒ° 

ÂóäÿëäõâîČóÚóÉ 
(Empowerment) 
ÛóÈë¬èÚ 

 

Âóäâöë¬èÚä¬èâ 
(Participation) 
ÿÃ­óÿÂÔÒ°ÛóÈë¬èÚ 
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Öòèîã¬óÈØöć 2: Âóäè¬óÈÈóÚĂÚîòÖäóØöćëúÈ  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Âóäăâ¬ÿæøîÂÜÐõÛòÖõ (Non- 
Discrimination) 
 ĂË¬ 

Âóäâöë¬èÚä¬èâ 
(Participation) 
ăâ¬âö 

ÂóäÖòÕëõÚĂÉ (Decision- 
Making) 

ăâ¬ÃòÕĀã­ÈÂòÚāÕãÖäÈ 
(not directly in conflict) 

ÂóäÿëäõâîČóÚóÉ 
(Empowerment) 
ÛóÈë¬èÚ 

ÅèóâäòÛÝõÕËîÛ 
(Accountability) 
ĂË¬ 

ÅèóâëâÕùæ (Balance) 
ÛóÈë¬èÚ 
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îČóÚóÉìÚ­óØöć - ÛóÈë¬èÚ 

ăâ¬ăÕ­âöÂÏìâóã
ÛòÈÅòÛĂì­Ö­îÈØČó  

 

ÜäñÿÕĆÚØöćÖ­îÈÉòÛÖóÕú 

ÅèóâÿëöćãÈ - Å¬îÚÃ­óÈëúÈÿßäóñăâ¬âö
îóÔòÖõØöćăâ¬âöÃ­îāÖ­Āã­ÈĀæñăâ¬ăÕ­îãú¬ĂÚ
äñÿÛöãÛèóäñÃîÈäòÑÛóæ 

 

ÿäóăâ¬ëóâóä×ÿßõćâÅùÔÅ¬óØöć
ëČóÅòÎĀæñâöÿîÂæòÂêÔ°Ý¬óÚ
Āè¬ÚëõØÙõâÚùêãËÚăÕ­āÕã
ăâ¬âöÂóäØČóÈóÚèõÉòãĀæñÂóä
èõÿÅäóñì° 
 
ÿÜĆÚÜòÎìóØöćăâ¬ÿÜĆÚØöćäú­ÉòÂ
Ý¬óÚĀè¬ÚëõØÙõâÚùêãËÚ 
 
 

ÜòÎìóÿÜĆÚØöćäú­ÉòÂ 
 
ÿäóâöÝú­ÿÃ­óä¬èâØöćĀÃĆÈĀÂä¬È Āæñ
ìù­Úë¬èÚØöćâöÅèóâßä­îâ   
 
áóäñÝúÂßòÚÖóâëÚÙõëòÎÎóëõØÙõ
âÚùêãËÚâöÅèóâÿëöćãÈØóÈî­îâ 
(CESCR) 
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ÅùÔÅèäÂČóìÚÕæČóÕòÛÅèóâëČóÅòÎÃîÈÅùÔÿÜĆÚÝææòßÙ°ÖóâØöćĀëÕÈĂÚ ÂäîÛÝææòßÙ°ÃÚóÕÿæĆÂ (Mini Outcomes 
Framework) Õ­óÚæ¬óÈÚöĈ ÉóÂÚòĈÚÅùÔëóâóä×ØÕëîÛä¬óÈæČóÕòÛÅèóâëČóÅòÎÿìæ¬óÚöĈÂòÛÝú­âöë¬èÚăÕ­ë¬èÚÿëöãìæòÂÃîÈ
ÅùÔÂ¬îÚØöćÅùÔÉñØČóÂóäëäùÜ ÅùÔÅèäĂì­ìæòÂÿÂÔÒ°ØöćÅùÔĂË­ĀÂ¬Ýú­âöë¬èÚăÕ­ë¬èÚÿëöãÿßøćîßõÉóäÔóĀæñÃîÅèóâ
ÅõÕÿìĆÚ āÕãÕ­óÚæ¬óÈÚöĈăÕ­Ăì­äóãÂóäÖäèÉëîÛÅČó×óâØöćĀÚñÚČó (A suggested checklist of question) ăè­ ÿâøćîÅùÔ
ăÕ­î¬óÚÅèóâÅõÕÿìĆÚØòĈÈìâÕĀæ­è ÅùÔëóâóä×ëäùÜæČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°ÃîÈÅùÔăÕ­  
 
 

 

Öòèîã¬óÈÅČó×óâëČóìäòÛÝú­âöë¬èÚăÕ­ë¬èÚÿëöã (SAMPLE QUESTIONS FOR STAKEHOLDERS)  

ë¬èÚÚöĈÿÜĆÚÿßöãÈÖòèîã¬óÈ· ÅùÔëóâóä×ÃãóãìäøîÜäòÛĀÖ¬ÈäóãÂóäÚöĈăÕ­  

o æČóÕòÛÅèóâëČóÅòÎÿìæ¬óÚöĈÿìâóñëâÂòÛÅùÔìäøîăâ¬ÿâøćîÿØöãÛÂòÛÿÂÔÒ°ÂóäÅòÕÿæøîÂØöćÿäóăÕ­
ßòÓÚóÃ÷ĈÚ ?  

o ÅùÔëÚòÛëÚùÚÜäñÿÕĆÚëČóÅòÎÿìæ¬óÚöĈÛóÈë¬èÚìäøîØòĈÈìâÕìäøîăâ¬ ?  
o ä¬óÈæČóÕòÛÅèóâëČóÅòÎÅČóÚ÷È×÷ÈÜäñÿÕĆÚÿäøćîÈÿßéìäøîăâ¬ ?  
o ÿäóßæóÕîñăäØöćëČóÅòÎìäøîăâ¬?  

 
ÂČóìÚÕÝææòßÙ°ÃîÈÅùÔ (Defining your outcomes)  
ÿâøćîÅùÔăÕ­ÉČóÂòÕæČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°ÃîÈÅùÔĂì­ĀÅÛæÈĀæ­è ÃòĈÚÖîÚÖ¬îăÜÅøîÂóäÂČóìÚÕÝææòßÙ°ÃîÈÅùÔ
Ý¬óÚÂäîÛÃÚóÕÿæĆÂ (Mini Framework) Õ­óÚæ¬óÈ (Ì÷ćÈÅùÔÉñĂË­îöÂÅäòĈÈĂÚÂäîÛÝææòßÙ° (Outcomes Framework) 
ĂÚāâÕúæ 3) ÉČóăè­è¬óÅùÔÉñăâ¬ëóâóä×ÛääæùÝæÿìæ¬óÚöĈÿßöãÈæČóßòÈăÕ­ ÅùÔÉñÖ­îÈâöë¬èÚä¬èâÂòÛÝú­îøćÚÿßøćîÝææòßÙ°ÚöĈ
Ý¬óÚßòÚÙÂõÉÃîÈë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRI) ÃîÈÅùÔ  
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ÂäîÛÝææòßÙ°ÃÚóÕÿæĆÂ (Mini Outcomes Framework) 
ÿÖõâÖóäóÈÕ­óÚæ¬óÈāÕãĂË­æČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ° ÉóÂÚòĈÚÉ÷ÈÅõÕ×÷ÈÝææòßÙ°ØöćÅùÔÅóÕìèòÈ  
æČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ° (Strategic Priorities) ÝææòßÙ° (Outcome) 

æČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ° 1  

�Á�•�n�œ�� �‡�ª�µ�¤�¦�»�œ�Â�¦�Š�Ä�œ�‡�¦�°�•�‡�¦�´�ª��  

ÝææòßÙ° 1  

���Á�•�n�œ���¨�—�°�´�œ�˜�¦�µ�‡�ª�µ�¤�¦�»�œ�Â�¦�Š�Ä�œ�‡�¦�°�•�‡�¦�´�ª 

æČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ° 2  

ÝææòßÙ° 1  

 

ÝææòßÙ° 2  

æČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ° 3  

ÝææòßÙ° 1  

ÝææòßÙ° 2  

ÝææòßÙ° 3  

 
 
 
 
ÿäöãÚäú­ÉóÂëČóÚòÂÈóÚÝú­ÖäèÉÂóäĀÝ¬ÚÕõÚÃîÈÌóâòè (Learnings from the Samoan 
Ombudsman³s office)  
 
ëČóÚòÂÈóÚÝú­ÖäèÉÂóäĀÝ¬ÚÕõÚÌóâòèăÕ­ÕČóÿÚõÚÃòĈÚÖîÚÂóäÅČóÚ÷È×÷ÈÜòÉÉòãáóãÚîÂ (Thinking 
Outwards)ĀæñÂóäÅČóÚ÷È×÷ÈÜòÉÉòãáóãĂÚ (Thinking Inwards) ÃîÈÂäñÛèÚÂóäèóÈĀÝÚÿËõÈÂæãùØÙ°ĂÚÿèæó
ÿÕöãèÂòÚ ÂäñÛèÚÂóäØöćĂË­âöÂČóìÚÕăè­ĂÚāâÕúæ  3 Āæñ 4  
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Õ­èãĀÝÚãùØÙéóëÖä°Üö 2016 · 20 ëČóÚòÂÈóÚăÕ­âöĀÝÚÂæãùØÙ°ØöćÅäîÛÅæùâØòĈÈëîÈîóÔòÖõĂÚÑóÚñÝú­ÖäèÉÂóä
ĀÝ¬ÚÕõÚĀæñëČóÚòÂÈóÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRI) āÕãĀÝÚÂóäÚòĈÚä¬èâ×÷È ÂäîÛÝææòßÙ°ØöćâöæČóÕòÛ
ÅèóâëČóÅòÎĀæñâóÖäÂóäØöćËòÕÿÉÚ Ì÷ćÈĂì­ĀÚèØõéØóÈØöćËòÕÿÉÚĂÚÂóäØČóÈóÚÃîÈëČóÚòÂÈóÚĀæñÅèóâÅóÕìèòÈØöć
ËòÕÿÉÚ Ë¬èãĂì­ëČóÚòÂÈóÚâöÅèóâÉÕÉ¬î âöÅèóâäòÛÝõÕËîÛ Āæñëóâóä×ë¬ÈâîÛāÅäÈÂóäØöćëČóÅòÎÛóÈîã¬óÈăÕ­ 
äèâ×÷ÈÂóäØÛØèÚëõØÙõÃîÈÝú­ØùßßæáóßĀæñÂóäëîÛ×óâäñÕòÛËóÖõÿÂöćãèÂòÛÅèóâäùÚĀäÈĂÚÅäîÛÅäòè  
 
Ý¬óÚĀÝÚÂæãùØÙ°ÃîÈëČóÚòÂÈóÚ ëČóÚòÂÈóÚăÕ­ÿëäõâÅèóâĀÃĆÈĀÂä¬ÈĂì­ÂòÛìÚ¬èãÛäõÂóäîÈÅ°Âä (the Corporate 
Services Unit) ÌöćÈØČóĂì­ëČóÚòÂÈóÚëóâóä×Â­óèìÚ­óîã¬óÈâóÂĂÚÂóäèóÈĀÝÚĂÚîÚóÅÖ ÖæîÕÉÚÂóäÖõÕÖóâĀæñ
ÜäñÿâõÚÝæ ÚîÂÉóÂÚöĈãòÈìâóãÅèóâè¬óßèÂÿÃóëóâóä×ßòÓÚóÅèóâëòâßòÚÙ°ØöćÕöÂòÛÂäñØäèÈÂóäÅæòÈÃîÈÌóâòè
ĀæñìÚ¬èãÈóÚäòÑÛóæîøćÚ ą ØöćâöÝæÂäñØÛÖ¬îÈÛÜäñâóÔĀæñØäòßãóÂäÃîÈëČóÚòÂÈóÚ îöÂØòĈÈëČóÚòÂÈóÚãòÈăÕ­
ÿÖäöãâä¬óÈÈÛÜäñâóÔĂì­ØòÚäîÛÂóäÉòÕëääÈÛÜäñâóÔÃîÈäòÑÛóæ 
 
ë́ČóìäòÛÊòÚâòÚÿÜĆÚÿäøćîÈÃîÈÅèóâëóâóä×ĂÚÂóäÉòÕÂóäÈóÚĀæñØöâÈóÚăÕ­îã¬óÈäóÛäøćÚâóÂÃ÷ĈÚ ëõćÈëČóÅòÎÅøîÿäó
Ö­îÈäú­è¬óØùÂëõćÈØöćÿäóØČóÿËøćîâāãÈÂòÚîã¬óÈăäĀæñâöÉùÕÜäñëÈÅ°...ÿßäóñè¬ó×­óÿäóâóëóâóä×âîÈÿìĆÚăÕ­...ëõćÈØöćÿäóØČó
ÚòĈÚÉñăâ¬âöÅèóâìâóãµ  

�³�)�R�U���P�H���L�W�¶�V���D�E�R�X�W���E�H�L�Q�J���D�E�O�H���W�R���P�D�Q�D�J�H���W�K�H���Z�R�U�N���D�Q�G���W�K�H���W�H�D�P���D���O�R�W���P�R�U�H���V�P�R�R�W�K�O�\�����,�W�¶�V���V�R���L�P�S�R�U�W�D�Q�W���W�R��
know how everything we are doing is linking togeth�H�U���D�Q�G���K�D�V���D���S�X�U�S�R�V�H�������E�H�F�D�X�V�H���L�I���Z�H���D�U�H�Q�¶�W���D�E�O�H���W�R��

�V�H�H���W�K�D�W���������Z�K�D�W���Z�H���D�U�H���G�R�L�Q�J���R�Q���W�K�H���J�U�R�X�Q�G���K�D�V���Q�R���P�H�D�Q�L�Q�J���´ 

Loukinikini Villi  

Director, Human Rights 

 

ëČóÚòÂÈóÚăÕ­ĀÛ¬ÈÜòÚëõćÈØöćăÕ­ÿäöãÚäú­ÛóÈë¬èÚÉóÂÃòĈÚÖîÚÂóäÅČóÚ÷È×÷ÈÜòÉÉòãáóãÚîÂ (thinking outward) ØöćëČóÚòÂÈóÚ
ÉñäèâÿÃ­óÂòÛÂäñÛèÚÂóäèóÈĀÝÚÿËõÈÂæãùØÙ°ÅäòĈÈÖ¬îăÜ:  

¶ ÂóäâöØöćÜä÷ÂêóØ­îÈ×õćÚØöćâöÜäñëÛÂóäÔ°Ì÷ćÈâöÅèóâÿÃ­óĂÉäòÑÛóæĀæñëóâóä×Ë¬èãÜäòÛĀÝÚĂì­ëîÕÅæ­îÈÂòÛ
èÈÉäÂóäèóÈĀÝÚÃîÈäòÑÛóæăÕ­ÚòĈÚÿÜĆÚÜäñāãËÚ°îã¬óÈâóÂ îã¬óÈăäÂĆÖóâ ëõćÈëČóÅòÎÅøîÖ­îÈÖäèÉëîÛĂì­ĀÚ¬ĂÉ
è¬óØöćÜä÷ÂêóÿßöãÈĀÖ¬ëÚòÛëÚùÚĀæñĂì­ÅČóÜä÷ÂêóÿØ¬óÚòĈÚ ĀæñÂäñÛèÚÂóäĀæñÂóäÖòÕëõÚĂÉÿÂöćãèÂòÛæČóÕòÛ
ÅèóâëČóÅòÎÚòĈÚÂäñØČóāÕãëČóÚòÂÈóÚ 

¶ ÂäñÛèÚÂóäÚöĈÉñâöÜäñëõØÙõáóßâóÂÃ÷ĈÚìóÂëČóÚòÂÈóÚăÕ­Üä÷ÂêóÂòÛÝú­âöë¬èÚăÕ­ë¬èÚÿëöãáóãÚîÂÿÂöćãèÂòÛæČóÕòÛ
ÅèóâëČóÅòÎÃîÈëČóÚòÂÈóÚ 
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- Āâ­è¬óÉñâöÂóäÜä÷ÂêóìóäøîØöćÕöÂòÛËùâËÚÿßøćîÉòÕØČóäóãÈóÚëõØÙõâÚùêãËÚÊÛòÛĀäÂÃîÈëČóÚòÂÈóÚ
Ýú­ÖäèÉÂóäĀÝ¬Ú Ì÷ćÈĀÉ­ÈĀÝÚÂæãùØÙ°ĂÚÜòÉÉùÛòÚ ëČóÚòÂÈóÚăâ¬ăÕ­Üä÷ÂêóÂòÛÝú­âöë¬èÚăÕ­ë¬èÚÿëöãĂÕ ą 
ÖæîÕÂäñÛèÚÂóäèóÈĀÝÚÿËõÈÂæãùØÙ°Üö 2016-20  ÿÜĆÚÝæĂì­ëČóÚòÂÈóÚăâ¬ăÕ­äòÛÿîÂëóäëČóÅòÎÃîÈ
äòÑÛóæĀæñæČóÕòÛÅèóâëČóÅòÎÛóÈîã¬óÈÌČĈóÂòÛÂõÉÂääâÃîÈÂäñØäèÈÃîÈäòÑ 

- ÂóäÉòÕæČóÕòÛÅèóâëČóÅòÎăâ¬ëîÕÅæ­îÈÂòÛèóäñÃîÈäòÑÛóæ Ì÷ćÈäèâ×÷È SDGs Ì÷ćÈ×øîè¬óÿÜĆÚāîÂóëØöć
ßæóÕăÜ Ì÷ćÈìâóãÅèóâè¬óĀÝÚÂæãùØÙ°ăâ¬ăÕ­ëä­óÈÅèóâÿÃ­óĂÉä¬èâÂòÚÂòÛÝú­âöë¬èÚăÕ­ë¬èÚÿëöãÿÂöćãèÂòÛ
æČóÕòÛÅèóâëČóÅòÎ  

- ĂÚÂäñÛèÚÂóäèóÈĀÝÚÿËõÈÂæãùØÙ°ÅäòĈÈÖ¬îăÜ ëČóÚòÂÈóÚâöĀÝÚØöćÉñÜä÷ÂêóÂòÛÝú­âöë¬èÚăÕ­ë¬èÚÿëöãØöć
ìæóÂìæóã äèâ×÷È ÂäñØäèÈëČóìäòÛëÖäö (Ministry for Women) îÈÅ°ÂäßòÓÚóÿîÂËÚÕ­óÚëõØÙõ
âÚùêãËÚ (human rights NGOs) ÖČóäèÉ ĀæñÿäøîÚÉČó  

¶ ăâ¬âöÂóäÉòÕëääÿèæóØöćÿßöãÈßîÿßøćîÖîÛëÚîÈÖ¬îÜäñÿÕĆÚëõØÙõâÚùêãËÚĂìâ¬ìäøîÜäñÿÕĆÚØöćăâ¬ăÕ­
ÅóÕìâóãăè­ Ì÷ćÈìâóãÅèóâè¬óÿâøćîëČóÚòÂÈóÚÿäõćâÂóäÂäñÛèÚÂóäëîÛ×óâĂÚÜäñÿÕĆÚÖîÛëÚîÈĂÚÜö 
2559 ëČóÚòÂÈóÚăâ¬âöÅèóâëóâóä×ĂÚÂóääîÈäòÛÈóÚßõÿéêĀæñÅèóâÅøÛìÚ­óÿâøćîÿØöãÛÂòÛæČóÕòÛ
ÅèóâëČóÅòÎÿËõÈÂæãùØÙ°ÃîÈëČóÚòÂÈóÚÚòĈÚæ¬óË­ó ëČóìäòÛĀÝÚÂæãùØÙ°Ăìâ¬ëČóÚòÂÈóÚăÕ­ÖòÕëõÚĂÉØöćÉñ
ÂČóìÚÕĂì­  10-20 ÿÜîä°ÿÌĆÚÖ°ÃîÈÅèóâëóâóä×ÃîÈëČóÚòÂÈóÚăè­ÿßøćîÖîÛëÚîÈÖ¬îÜòÎìóĂìâ¬ìäøîØöć
ăâ¬ăÕ­ÅóÕìâóãăè­  
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āâÕúæØöć 3 : 
ÂóäÅõÕÉóÂáóãĂÚ 
 

ÃòĈÚÖîÚÚöĈÃîÈÂäñÛèÚÂóäèóÈĀÝÚÿËõÈÂæãùØÙ°ÉñË¬èãĂì­ë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRI) 
ÃîÈÅùÔëóâóä×äñÛùèõÙöØöćÉñÃòÛÿÅæøćîÚæČóÕòÛÅèóâëČóÅòÎØöćăÕ­ÿæøîÂăè­Ăì­âöÅèóâÂ­óèìÚ­ó āÕãÅČóÚ÷È×÷È
Åèóâëóâóä×áóãĂÚĀæñÜäñëõØÙõáóß ÖæîÕÉÚëáóßĀèÕæ­îâáóãÚîÂ ĀæñãòÈÖäñìÚòÂÕöè¬óăâ¬
ëóâóä×èóÈĀÝÚăÕ­ëČóìäòÛØùÂîã¬óÈĀæñÅùÔÉČóÿÜĆÚØöćÉñÖ­îÈÿè­ÚØöćè¬óÈăè­ëČóìäòÛÜòÎìóØöćăâ¬ÅóÕÅõÕ  
 
ÿâøćîÉÛāâÕúæÚöĈĀæ­èÅùÔÉñëóâóä× 
¶ äñÛùèõÙöÂóäĀØäÂĀÌÈÿßøćîÕČóÿÚõÚÂóäÖóâæČóÕòÛÅèóâëČóÅòÎËîÈÅùÔ 
¶ ßòÓÚóÂäîÛÝææòßÙ°ÃîÈÅùÔ 
¶ äú­èõÙößõÉóäÔóÜòÎìóĂìâ¬ĀæñØöćăâ¬ÅóÕÅõÕÿâøćîÜòÎìóÚòĈÚÿÂõÕÃ÷ĈÚ 
¶ äñÛùÅèóâëóâóä×ÃîÈÅùÔĀæñÜäñÿâõÚØòÂêñ äñÛÛ ĀæñÂäñÛèÚÂóäĂÕ ą Øöćë×óÛòÚëõØÙõâÚùêãËÚ
Āì¬ÈËóÖõ (NHRI) ÃîÈÅùÔÖ­îÈÂóäëä­óÈÃ÷ĈÚ ìäøîÿëäõâëä­óÈÿßøćîÕČóÿÚõÚÂóäÖóâæČóÕòÛÅèóâëČóÅòÎÿËõÈÂæ
ãùØÙ°ÃîÈÅùÔ 

¶ ä¬óÈĀÝÚÂæãùØÙ°ÃîÈÅùÔ 
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ë¬èÚØöć 3.1  
äñÛù×÷ÈèõÙöÂóäÿÃ­óË¬èãÿìæøî/ĀØäÂĀÌÈÃîÈÅùÔ (Identifying your interventions) 
 
ĂÚāâÕúæÂ¬îÚìÚ­óÚöĈ ÅùÔăÕ­äñæČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°ĀæñÝææòßÙ°ÃîÈÅùÔ ĂÚāâÕúæÚöĈÅùÔÉñäñÛùèõÙöÂóäÿÃ­ó
Ë¬èãÿìæøî/ÂóäĀØäÂĀÌÈ (Interventions) ØöćÉñË¬èãĂì­ÅùÔëóâóä×ØČóĂì­æČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°ÃîÈÅùÔ
ëČóÿäĆÉăÕ­ Öòèîã¬óÈÿË¬ÚÅùÔîóÉäñÛùÅèóâäùÚĀäÈĂÚÅäîÛÅäòèÿÜĆÚÜäñÿÕĆÚëČóÅòÎĂÚÂóäèóÈĀÝÚÿËõÈÂæãùØÙ°ÃîÈÅùÔ 
îã¬óÈăäÂĆÖóâ âöèõÙöÂóäĀØäÂĀÌÈìæóãèõÙöØöćÉñëóâóä×ĀÂ­ăÃÜòÎìóÕòÈÂæ¬óèăÕ­ ÿË¬Ú ĀÅâÿÜÎëøćî ÂóäāÇêÔó 
āâÕúæÚöĈÉñÂČóìÚÕèõÙöÂóäÿæøîÂÂóäĀØäÂĀÌÈØöćÕöØöćëùÕ  
 
ÂóäÿÃ­óĀØäÂĀÌÈÃîÈÅùÔÚòĈÚÉñÖ­îÈîãú¬áóãĂÚîóÔòÖõÃîÈÅùÔ ãõćÈăÜÂè¬óÚòĈÚ Åèóâäú­ë÷Â ëòÎËóÖÎóÔ ĀæñÂóä
ÖòÕëõÚÂĆâöÅèóâëČóÅòÎÿË¬ÚÂòÚ ÿÅæĆÕæòÛÅøîÂóäÿæøîÂèõÙöÂóäĀØäÂĀÌÈØöćÉñë¬ÈÝæĂì­ÿÂõÕĀÚèāÚ­âØöćÉñÂ¬îĂì­ÿÂõÕ
ÝæÂäñØÛÖóâØöćÖ­îÈÂóäâóÂØöćëùÕāÕãÂóäĂË­ØäòßãóÂäØöćÚ­îãØöćëùÕ Öòèîã¬óÈÿË¬Ú ÉÕìâóãÊÛòÛÿÕöãèØöćë¬ÈÖäÈ×÷ÈÝú­
âöîČóÚóÉÖòÕëõÚĂÉĂÚÿèæóØöćÿìâóñëâîóÉâöÜäñëõØÙõáóßÿØ¬óÂòÚÂòÛ ìäøîâóÂÂè¬ó ÂóäëîÛ×óâĂÚÜäõâóÔâóÂ ą  
(full-blown inquiry) 
 
ĂÚØČóÚîÈÿÕöãèÂòÚ ÜòÎìóØöćĀÂ­ăÃÝ¬óÚÂóääñÈòÛÃ­îßõßóØØöćâöÝææòßÙ°îã¬óÈÿÜĆÚäñÛÛ ÿË¬ÚÂóäÿÜæöćãÚĀÜæÈ
ÚāãÛóãÃîÈäòÑÛóæ îóÉë¬ÈÝæÂäñØÛâóÂÂè¬óÂóäÕČóÿÚõÚÅÕö ĀæñĂÚØóÈÂæòÛÂòÚ ÜòÎìóØöćÉñăâ¬ăÕ­äòÛÂóäÿÃ­óĂÉØöć
Õö Ì÷ćÈâöÝú­âöë¬èÚăÕ­ë¬èÚÿëöãìæóãÞ¬óãØöćâöâùââîÈÖ¬óÈÂòÚ îóÉÉñĀÂ­ăÃăÕ­ÕöØöćëùÕÝ¬óÚÂóäëîÛ×óâ (inquiry)  
 

î¬óÚÿßõćâÿÖõâ  

ÂäîÛÅèóâä¬èââøîäñìè¬óÈë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõĂÚáúâõáóÅÿîÿËöãĀÜÌõàõÂ (2019) Åú¬âøî
ë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ ëČóìäòÛÂóäÛúäÔóÂóäÜäñÿÕĆÚÿäøćîÈëõØÙõâÚùêãËÚÿÃ­óëú¬ÜäñÿÕĆÚ
ÂäñĀëìæòÂëČóìäòÛÝú­ìÎõÈĀæñÿÕĆÂìÎõÈĂÚÂóäØČóÈóÚØùÂèòÚÃîÈÿäó APF (2019) (NHRI 

Guidelines for Mainstreaming the Human Rights of Women and Girls into Our Everyday 
Work): www.asiapacificforum.net/resources/nhri-guidelines- mainstreaming-rights-women/  

  
 



 47 

ÅùÔëóâóä×ĂË­ÂóäèõÿÅäóñì° SWOT ÿßøćî: 

¶ ÿÃ­óĂÉÉùÕĀÃĆÈ (strength) ĀæñÉùÕî¬îÚÃîÈÅùÔ (weakness)  
¶ äñÛùāîÂóë (opportunities) ØöćÅùÔâöĀæñáòãÅùÂÅóâ (threats) ØöćÅùÔÿÝËõÎ  

 
Âóääú­×÷ÈÉùÕĀÃĆÈÃîÈÅùÔ (ÿË¬Ú ÅèóâëòâßòÚÙ°ÃîÈÅùÔ ÿÉ­óìÚ­óØöćÃîÈÅùÔ) ĀæñÉùÕî¬îÚÃîÈÅùÔ (ÿË¬Ú ÂóäÃóÕ
ØäòßãóÂä) ÉñË¬èãĂì­ÅùÔÜäñÿâõÚëâää×áóßĀæñÅèóâëóâóä×áóãĂÚîÈÅ°ÂäÃîÈÅùÔ Öòèîã¬óÈÿË¬Ú ë×óÛòÚëõØÙõ
âÚùêãËÚĀì¬ÈËóÖõ (NHRI) ÃîÈÅùÔâöÅèóâëóâóä×ĂÚÂóäÿÃöãÚäóãÈóÚØöćâöÅèóâÌòÛÌ­îÚìäøîăâ¬ ÂóäÿÃöãÚ
ÉÕìâóãìäøîĀÅâÿÜÎäÔäÈÅ°ëòĈÚ ą âöÅèóâÿìâóñëâĀæñÿÜĆÚăÜăÕ­âóÂÂè¬óìäøîăâ¬  
 
ÂóäØČóÅèóâÿÃ­óĂÉÂòÛāîÂóëÃîÈÅùÔ (ÿË¬ÚÂóäÿÜæöćãÚĀÜæÈäòÑÛóæ) ĀæñáòãÅùÂÅóâ (ÿË¬Ú ëáóßĀèÕæ­îâÕ­óÚëõØÙõ
âÚùêãËÚØöćÿÃ­âÈèÕëČóìäòÛÝú­ìÎõÈ) ÉñË¬èãĂì­ØäóÛè¬óÅèäÕČóÿÚõÚÂóäèõÙöÂóäĀØäÂĀÌÈĂÕ Öòèîã¬óÈÿË¬Ú Éñâö
äòÑâÚÖäöÅÚĂìâ¬ØöćÿÃ­óâóØöćÅùÔëóâóä×ìóäøî×÷ÈÜäñÿÕĆÚÕ­óÚëõØÙõâÚùêãËÚìäøîăâ¬ ĀæñË¬èÈÿèæóĂÕÅøîÿèæóØöćÕö
ØöćëùÕëČóìäòÛÂóäìóäøîÕòÈÂæ¬óè  
 
ĂÚë¬èÚÚöĈ ÉñË¬èãÅùÔĂÚÂóäèõÿÅäóñì° SWOT  ÃîÈÅùÔÿîÈ āÕãâöÖòèîã¬óÈßä­îâÅČó×óâÿÛøĈîÈÖ­Ú ĀæñĀâ¬ĀÛÛ
ĀÛÛàîä°âÿÜæ¬óÿßøćîĂì­ÅùÔÂäîÂ  
 
ÅùÔëóâóä×ÚČóÿäøćîÈÂóäÛúäÔóÂóäÜäñÿÕĆÚÿäøćîÈÿßéë×óÚñÿÃ­óëú¬ÜäñÿÕĆÚÂäñĀëìæòÂäèâĂÚÂóäèõÿÅäóñì° SWOT  
ăÕ­āÕãÂóä×óâÅČó×óâÿÂöćãèÂòÛÿßéĂÚĀÖ¬æñìâèÕìâú¬ÃîÈÂóäèõÿÅäóñì° ĀæñāÕãÂóäÕ÷ÈÃ­îâúæØöćÿÂöćãèÃ­îÈÂòÛÿßé
ëáóßĀæñÃ­îâúæØöćÿÝãĀßä¬āÕãîÈÅ°Âääñìè¬óÈÜäñÿØé ÿË¬Ú UN Women ÖæîÕÉÚìÚ¬èãÈóÚäòÑÛóæ Āæñ
ìÚ¬èãÈóÚèõËóÂóä  
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ÂóäèõÿÅäóñì°ĀÛÛ SWOT (SWOT analysis) · ÅČó×óâÿÛøĈîÈÖ­Ú (prompt questions)   
  

ÉùÕĀÃĆÈ ���‡�ª�µ�¤�­�µ�¤�µ�¦�™���Â�¨�³�š�¦�´�¡�¥�µ�„�¦�Ä�œ�ž�´�‹�‹�»�•�´�œ�š�¸�É
�­�µ�¤�µ�¦�™�œ�Î�µ�¤�µ�Ä�•�o�Á�¡�º�É�°�Ä�®�o�Á�„�·�—�‡�ª�µ�¤�„�o�µ�ª�®�œ�o�µ�Ä�œ�¨�Î�µ�—�´�•
�‡�ª�µ�¤�­�Î�µ�‡�´�• (priority)��  

ÉùÕî¬îÚ ���‹�»�—�°�n�°�œ�£�µ�¥�Ä�œ�°�Š�‡�r�„�¦�Ä�œ�ž�´�‹�‹�»�•�´�œ�Ž�¹�É�Š�‡�ª�¦
�‡�Î�µ�œ�¹�Š�™�¹�Š�Ä�œ�„�µ�¦�˜�´�—�­�·�œ�Ä�‹�Ä�œ�„�µ�¦�¡�´�•�œ�µ�¨�Î�µ�—�´�•
�‡�ª�µ�¤�­�Î�µ�‡�´�•�� 
 

¶ ÿäóâöÅèóâëòâßòÚÙ°îñăäÂòÛÝú­âöîČóÚóÉ
ÖòÕëõÚĂÉìäøîÅÚØöćëóâóä×āÚ­âÚ­óèßèÂÿÃó
ăÕ­  

¶ ÿäóâöÜäñëÛÂóäÔ° Åèóâäú­ĀæñÅèóâ
Ú¬óÿËøćî×øîîñăäÛ­óÈÿÂöćãèÂòÛæČóÕòÛ
ÅèóâëČóÅòÎÚöĈäèâ×÷ÈÜäñÿÕĆÚÿäøćîÈÿßéØöć
ÿÂöćãèÃ­îÈ 

¶ ÿäóâöÅèóâÿÂöćãèÃ­îÈÿßöãÈĂÕÂòÛÛùÅÅæØöćëõØÙõ
îóÉăÕ­äòÛÝæÂäñØÛÉóÂæČóÕòÛÅèóâëČóÅòÎÚöĈ 

¶ ÿäóâöëâää×áóß ĀæñÅèóâëóâóä×ĂÕØöćÉñ
Â¬îĂì­ÿÂõÕÅèóâÂ­óèìÚ­óĂÚæČóÕČóÅèóâëČóÅòÎ
ÚöĈ 

¶ ÿäóâöÅèóâëóâóä×ĂÚÂóäÛúäÔóÂóäÜäñÿÕĆÚ
ÿäøćîÈÿßéë×óÚñÿÃ­óëú¬ÜäñÿÕĆÚÂäñĀëìæòÂ
ÿßöãÈĂÕĂÚë×óÛòÚëõØÙõâÚùêãËÚÃîÈÿäó 
ĀæñĂÚæČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°ÃîÈÿäó  

 

¶ âöË¬îÈè¬óÈĂÕÛ­óÈĂÚÂóäèõÿÅäóñì° ²ÉùÕĀÃĆÈ³ 
ÃîÈÿäóØöćÿäóÖ­îÈĀÂ­ăÃ 

¶ ÿäóîóÉâöÉùÕî¬îÚĂÚîÚóÅÖîã¬óÈăä ÿË¬Ú 
ÿÉ­óìÚ­óØöćØöćâöØòÂêñĀæñÅèóâäú­æóîîÂìäøî
ÂóäæÕÈÛÜäñâóÔÃîÈÿäó 

¶ îñăäÅøîÜòÎìóÃîÈîÈÅ°ÂäØöćÿäóØäóÛÕöĀæñ
ãóÂØöćÉñĀÂ­ăÃ 

¶ ÂóäĀÃ¬ÈÃòÚĂÚæČóÕòÛÅèóâëČóÅòÎîøćÚ ą ØöćîóÉ
æÕÅèóâëóâóä×ÃîÈÿäóĂÚÂóäæČóÕòÛ
ÅèóâëČóÅòÎÜòÉÉùÛòÚ  

 

āîÂóë (�Ã�°�„�µ�­�‹�µ�„�ž�´�‹�‹�´�¥�£�µ�¥�œ�°�„�Ä�œ�ž�´�‹�‹�»�•�´�œ�š�¸�É�Á�¦�µ
�­�µ�¤�µ�¦�™�Ä�•�o�ž�¦�³�Ã�¥�•�œ�r�Ä�œ�„�µ�¦�¡�´�•�œ�µ�¨�Î�µ�—�´�•�‡�ª�µ�¤�­�Î�µ�‡�´�•
�Å�—�o�� 
 

áòãÅùÂÅóâ ���£�´�¥�‡�»�„�‡�µ�¤�£�µ�¥�œ�°�„�Ä�œ�ž�´�‹�‹�»�•�´�œ�š�¸�É�°�µ�‹�‹�Î�µ�„�´�—
�‡�ª�µ�¤�­�µ�¤�µ�¦�™�…�°�Š�Á�¦�µ�š�¸�É�‹�³�­�¦�o �µ�Š�‡�ª�µ�¤�„�o�µ�ª�®�œ�o�µ�Ä�®�o
�¨�Î�µ�—�´�•�‡�ª�µ�¤�­�Î�µ�‡�´�•��  
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¶ ÿìÖùÂóäÔ°ÜòÉÉùÛòÚ ìäøîĀÚèāÚ­âĂÕØöćĂì­
āîÂóëĂÚÂóäßòÓÚóæČóÕòÛÅèóâëČóÅòÎÚöĈ Ì÷ćÈ
îóÉÿÜĆÚ ÂóäÿâøîÈ ÿéäêÑÂõÉ ëòÈÅâ 
ÿØÅāÚāæãö ëõćÈĀèÕæ­îâ ĀæñÂÏìâóã ÿË¬Ú 
ÂÏìâóãĂìâ¬ ÈóÚèõÉòãĂìâ¬ ìäøî
Ã­îÿëÚîĀÚñÉČóìÚ¬èãÈóÚÖäèÉëîÛÃîÈ
ëìÜäñËóËóÖõ (ĂË­ PESTEL framework ĂÚ 
āâÕúæ 2)  

¶ ÿäóâöÅèóâëòâßòÚÙ°ìäøîìù­Úë¬èÚîñăäÛ­óÈØöć
ëóâóä×Ë¬èãĂì­ÿÂõÕÅèóâÂ­óèìÚ­óĂÚæČóÕòÛ
ÅèóâëČóÅòÎÚöĈ  

¶ Ýú­âöë¬èÚăÕ­ë¬èÚÿëöãÃîÈÿäó ìäøîîÈÅ°ÂäîøćÚ ą 
Ăì­ÅèóâëČóÅòÎÂòÛæČóÕòÛÅèóâëČóÅòÎÚöĈ
ìäøîăâ¬ ĀæñÉñëóâóä×Ăì­āîÂóëĂÚÂóäÿÃ­ó
ÿÜĆÚìù­Úë¬èÚ ìäøîÿßøćîëÚòÛëÚùÚÂóäßòÓÚó
ĂÚë¬èÚÖ¬óÈ ą Ăì­ÿÂõÕÅèóâÂ­óèìÚ­óĂÚæČóÕòÛ
ÅèóâëČóÅòÎ 

 

¶ ÅèóâëČóÅòÎ 
¶ âöÞ¬óãîøćÚØöćîóÉßãóãóâØČóæóãÅèóâëČóÅòÎÚöĈ
ìäøîÅèóâÚ¬óÿËøćî×øîÃîÈÿäóìäøîăâ¬ 

¶ âöÛùÅÅæîøćÚØöćîóÉßãóãóâØČóæóãÛùÅÅæØöćëõØÙõ
ăÕ­äòÛÝæÂäñØÛÉóÂæČóÕòÛÅèóâëČóÅòÎÚöĈ
ìäøîăâ¬  

¶ ĂÚÂóäßòÓÚóæČóÕòÛÅèóâëČóÅòÎÚöĈ âöÅèóâ
ÿëöćãÈÉóÂáóãÚîÂîñăäÛ­óÈØöćÿÜĆÚÅèóâÿëöćãÈ
Ö¬îæČóÕòÛÅèóâëČóÅòÎîøćÚ ą ÃîÈÿäó  

¶ ÿìÖùÂóäÔ° ìäøîĀÚèāÚ­âĂÕÉóÂÂóäèõÿÅäóñì° 
²āîÂóë³ ØöćîóÉÉñëä­óÈîùÜëääÅĂÚÂóä
ßòÓÚóæČóÕòÛÅèóâëČóÅòÎ 

 
 

 
ÿâøćîÅùÔØČóÂóäèõÿÅäóñì°  SWOT ÿëäĆÉëõĈÚĀæ­è èõÙöÂóäĀØäÂĀÌÈØöćÕöØöćëùÕëČóìäòÛÅùÔÿßøćîßòÓÚóæČóÕòÛÅèóâëČóÅòÎ
ÿËõÈÂæãùØÙ°Õ­óÚëõØÙõâÚùêãËÚĀÖ¬æñäóãÂóäÃîÈÅùÔÉñÿäõćâÜäóÂÐÃ÷ĈÚ èõÙöÂóäĀØäÂĀÌÈØöćÅùÔÿæøîÂĂË­ÅèäëÚîÈ
ÉùÕĀÃĆÈĀæñāîÂóëÃîÈÅùÔĀæñĂÚÃÔñÿÕöãèÂòÚÂĆÉòÕÂóäÉùÕî¬îÚĀæñáòãÅùÂÅóâÃîÈÅùÔÕ­èã  
 
ÅõÕ èõÿÅäóñì° Āæñìóäøî ĂÚÅČóßúÕÃîÈÅùÔ  

¶ ÿâøćîßõÉóäÔóÉóÂÉùÕĀÃĆÈ ÉùÕî¬îÚ āîÂóë ĀæñáòãÅùÂÅóâ ÿäóÅèäÕČóÿÚõÚÂóäĀØäÂĀÌÈ
āÕãèõÙöĂÕ 

¶ âöë¬èÚĂÕØöćÿÜĆÚÉùÕĀÃĆÈØöćëČóÅòÎĀæñ/ ìäøîâöāîÂóëØöćÕöìäøîăâ¬ 
¶ âöèõÙöÂóäĀØäÂĀÌÈĂÕØöćÿäóăâ¬ÅèäÕČóÿÚõÚÂóäìäøîăâ¬ (ÿË¬Ú èõÙöÂóäØöćÿäóî¬îÚĀî âö
āîÂóëØöćÉČóÂòÕ ìäøîØöćØöćáòãÅùÂÅóââöâóÂÿÂõÚăÜ) 
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Āâ¬ĀÛÛÂóäèõÿÅäóñì° SWOT (SWOT analysis template)  

ÅùÔëóâóä×ÂäîÂĀÛÛàîä°âÂóäèõÿÅäóñì° SWOT ÚöĈāÕãĂË­ÅČó×óâĂÚìÚ­óÂ¬îÚìÚ­óÚöĈ  

  

ÉùÕĀÃĆÈ (strength)�����‡�ª�µ�¤�­�µ�¤�µ�¦�™���Â�¨�³�š�¦�´�¡�¥�µ�„�¦�Ä�œ
�ž�´�‹�‹�»�•�´�œ�š�¸�É�­�µ�¤�µ�¦�™�œ�Î�µ�¤�µ�Ä�•�o�Á�¡�º�É�°�Ä�®�o�Á�„�·�—�‡�ª�µ�¤�„�o�µ�ª�®�œ�o�µ
�Ä�œ�¨�Î�µ�—�´�•�‡�ª�µ�¤�­�Î�µ�‡�´�• (priority)��  
 

ÉùÕî¬îÚ (weakness) ���‹�»�—�°�n�°�œ�£�µ�¥�Ä�œ�°�Š�‡�r�„�¦�Ä�œ
�ž�´�‹�‹�»�•�´�œ�Ž�¹�É�Š�‡�ª�¦�‡�Î�µ�œ�¹�Š�™�¹�Š�Ä�œ�„�µ�¦�˜�´�—�­�·�œ�Ä�‹�Ä�œ�„�µ�¦�¡�´�•�œ�µ
�¨�Î�µ�—�´�•�‡�ª�µ�¤�­�Î�µ�‡�´�•�� 
 

 

 

 

 

 

 

 

 

āîÂóë (Opportunities) ��(�Ã�°�„�µ�­�‹�µ�„�ž�´�‹�‹�´�¥�£�µ�¥�œ�°�„
�Ä�œ�ž�´�‹�‹�»�•�´�œ�š�¸�É�Á�¦�µ�­�µ�¤�µ�¦�™�Ä�•�o�ž�¦�³�Ã�¥�•�œ�r�Ä�œ�„�µ�¦�¡�´�•�œ�µ
�¨�Î�µ�—�´�•�‡�ª�µ�¤�­�Î�µ�‡�´�•�Å�—�o�� 
 

áòãÅùÂÅóâ (Threats) �����£�´�¥�‡�»�„�‡�µ�¤�£�µ�¥�œ�°�„�Ä�œ�ž�´�‹�‹�»�•�´�œ
�š�¸�É�°�µ�‹�‹�Î�µ�„�´�—�‡�ª�µ�¤�­�µ�¤�µ�¦�™�…�°�Š�Á�¦�µ�š�¸�É�‹�³�­�¦�o�µ�Š
�‡�ª�µ�¤�„�o�µ�ª�®�œ�o�µ�Ä�®�o�¨�Î�µ�—�´�•�‡�ª�µ�¤�­�Î�µ�‡�´�•��  
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ë¬èÚØöć 3.2 
èõÙöÉòÕÂóäÂòÛÜòÎìóĂìâ¬ (How to handle emerging issues)  
 
 ÜòÎìóÕ­óÚëõØÙõâÚùêãËÚîóÉÿÂõÕÃ÷ĈÚÿâøćîĂÕÂĆăÕ­ āÕãØöćîÈÅ°ÂäîóÉÉñăâ¬ăÕ­âöÂóäÉòÕæČóÕòÛÜòÎìóÕòÈÂæ¬óè
Ăì­ÿÜĆÚìÚ÷ćÈĂÚæČóÕòÛÅèóâëČóÅòÎìäøîāÕãâõăÕ­âöÂóäÅóÕÂóäÔ°ăè­Â¬îÚìÚ­óÚöĈè¬óÜòÎìóÕòÈÂæ¬óèîóÉÉñÿÂõÕÃ÷ĈÚĀæñ
ÉČóÿÜĆÚØöćÉñăÕ­äòÛÅèóâëÚĂÉÉóÂîÈÅ°ÂäÃîÈÅùÔ ÕòÈÚòĈÚÿÜĆÚÂóäëČóÅòÎØöćë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRI) 
ÃîÈÅùÔÉñÖ­îÈÉòÕëääĀæñëÈèÚÅèóâëóâóä×ăè­ÿßøćîÉòÕÂóäÂòÛÜòÎìóÿìæ¬óÚöĈ ĀæñâöĀÚèØóÈØöćÅèóâëâČćóÿëâî
ĀæñÿÜĆÚăÜÖóâìæòÂÂóäÿßøćîÜäñÿâõÚĀæñîóÉÕČóÿÚõÚÂóäĀÂ­ăÃÜòÎìóÕ­óÚëõØÙõâÚùêãËÚĂìâ¬ (ÜäñÿÕĆÚØöćâöÅèóâ
î¬îÚăìè ² responsive matters³) ìäøîÜäñÿÕĆÚØöćăâ¬ăÕ­äòÛÿæøîÂĂì­îãú¬ĂÚæČóÕòÛÅèóâëČóÅòÎ (ÜäñÿÕĆÚØöćăâ¬ëČóÅòÎ 
²non-priority matters³) 
  
èõÙöÂóäÿÃ­ó×÷ÈÜäñÿÕĆÚØöćâöÅèóâî¬îÚăìè (How to approach responsive matters)  
ÜäñÿÕĆÚØöćâöÅèóâî¬îÚăìèÅøîÜòÎìóØöćãòÈăâ¬ÿÂõÕÃ÷ĈÚĀÖ¬ÉñÖ­îÈâöÂóäèóÈĀÝÚäîÈäòÛăè­ ÂóäĂË­ĀÚèØóÈØöćâöÅèóâ
ëâČćóÿëâîĀæñâöìæòÂÂóäĂÚÂóäÖòÕëõÚĂÉÉñëÚòÛëÚùÚÅèóâëóâóä×ÃîÈ NHRI ĂÚÂóäÉòÕÂóäÅèóâÅóÕìèòÈÃîÈ
Ýú­âöë¬èÚăÕ­ë¬èÚÿëöã ĀæñÂóäÖîÛäòÛìäøîÜÐõÿëÙÂóäÿäöãÂä­îÈĂì­ÿÃ­óăÜĀØäÂĀÌÈ āÕãÅùÔëóâóä×ĂË­äóãÈóÚ
ÖäèÉëîÛ (checklist) Õ­óÚæ¬óÈÚöĈ 
 

äóãÂóäÖäèÉëîÛÜäñÿÕĆÚØöćâöÅèóâî¬îÚăìè (responsive matters checklist)  

ÿæøîÂÜäñÿÕĆÚØöćâöÅèóâî¬îÚăìèāÕãßõÉóäÔóÉóÂ:  

o ÅèóâäùÚĀäÈÃîÈë×óÚÂóäÔ°āÕãÜäñÿâõÚÖóââóÖäÑóÚëõØÙõâÚùêãËÚëóÂæ 
o ÅèóâĀÖÂÖ¬óÈØöćÂóäÿÃ­óĀØäÂĀÌÈāÕãë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRI) ÃîÈÅùÔ
ëóâóä×ëä­óÈăÕ­  

o Åèóâëóâóä×ÃîÈë×óÛòÚëõØÙõâÚùêãËÚ (NHRI) ÃîÈÅùÔĂÚÂóäÿÃ­óĀØäÂĀÌÈ  
o  ÿÂÔÒ°ÿìæ¬óÚöĈăÕ­ĂË­ÿæÚë°ÿäøćîÈÿßéëáóßÂòÛÜòÎìóìäøîăâ¬ 
o ÿäóëóâóä×ØÛØèÚæČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°ÃîÈÿäóăÕ­ìäøîăâ¬×­óÜäñÿÕĆÚØöćâöÅèóâ
î¬îÚăìèÚòĈÚÖ­îÈÂóäÅèóâëÚĂÉÉóÂÿäó 
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èõÙöÂóäÿÃ­ó×÷ÈÜäñÿÕĆÚØöćăâ¬ëČóÅòÎ 

ÜòÎìóÛóÈîã¬óÈØöćÅ­ÚßÛĂÚÂóäßõÉóäÔóĀæñèõÿÅäóñì°ëáóßĀèÕæ­îâ (environmental scan) ÃîÈÅùÔ  ĀæñĂÚ
äñìè¬óÈÂóäâöÜÐõëòâßòÚÙ°ä¬èâÂòÛÝú­âöë¬èÚăÕ­ë¬èÚÿëöãîóÉÉñăâ¬ăÕ­äòÛÂóäÉòÕĂì­îãú¬ĂÚæČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°
ÊÛòÛÉäõÈÃîÈÅùÔ ÜäñÿÕĆÚÿìæ¬óÚöĈÅùÔëóâóä×ÉòÕĂì­îãú¬ìâèÕìâú¬ĀæñäñÛùĂì­ÿÜĆÚ ́ÜäñÿÕĆÚØöćăâ¬ëČóÅòÎµ  ăÕ­ 

Āâ­è¬óÜäñÿÕĆÚÿìæ¬óÚöĈÉñăâ¬ăÕ­âöÅèóâëČóÅòÎĂÚØòÚØö ĀÖ¬ÂĆîóÉÉñÂæóãÿÜĆÚÜòÎìóØöćâöÅèóâëČóÅòÎâóÂÃ÷ĈÚÂòÛÈóÚ
ÃîÈÅùÔÂĆăÕ­ ÅùÔëóâóä×ÉòÕëääØäòßãóÂäÿßøćîÕČóÿÚõÚÂõÉÂääâØöćÉČóÂòÕĀæñÿßøćîßõÉóäÔóĀæñèõÿÅäóñì°ÜòÎìóîã¬óÈ
Ö¬îÿÚøćîÈ Ì÷ćÈÿäöãÂè¬ó ́ÜäñÿÕĆÚØöćÖ­îÈÉòÛÖóÕú (watching brief)µ āÕã ÜäñÿÕĆÚØöćÖ­îÈÉòÛÖóÕú (watching brief) 
ëóâóä×Ë¬èãĂÚÂóäìóäøîĂÚîÚóÅÖÿÂöćãèÂòÛæČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ° ĀæñĂÚÂäÔöÉČóÿÜĆÚ ØČóĂì­ë×óÛòÚëõØÙõ
âÚùêãËÚĀì¬ÈËóÖõÃîÈÅùÔëóâóä×ĀÉ­È×÷ÈÂóäÿÜæöćãÚĀÜæÈÃîÈëáóßĀèÕæ­îâáóãÚîÂØöćîóÉìâóãÅèóâè¬ó
ÜäñÿÕĆÚÜòÎìóÕòÈÂæ¬óèâöÅèóâëČóÅòÎØöćâóÂÃ÷ĈÚăÕ­āÕãØòÚØ¬èÈØö ĂÚÂóäÚöĈîóÉä¬èâ×÷ÈÂóäÜäñÿâõÚæČóÕòÛ
ÅèóâëČóÅòÎĂìâ¬îöÂÅäòĈÈĂÚĀÝÚÂæãùØÙ°ÃîÈÅùÔ 

 

ÅõÕ èõÿÅäóñì° ĀæñìóäøîĂÚÅČóßúÕÃîÈÅùÔÿîÈ  

¶ ÜäñÿÕĆÚĂÕØöćăâ¬îãú¬ĂÚæČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°ĀÖ¬îóÉâöÅèóâëČóÅòÎĂÚÜöìÚ­ó  
¶ ÿäóÉñÖõÕÖóâĀæñÖîÛëÚîÈÖ¬îÜòÎìóÿìæ¬óÚöĈăÕ­îã¬óÈăä  

ÂóäßòÓÚóÂäîÛÝææòßÙ°ÃîÈÅùÔ  (Developing your outcomes framework)  

ÿâøćîÅùÔØČóÂóäèõÿÅäóñì° SWOT  ÿëäĆÉëõĈÚĀæ­è ÅùÔÉñâöÅèóâäòÛäú­ØöćÕöÃ÷ĈÚè¬óÅùÔ×úÂÉòÕèóÈÿßøćîÉòÕÂóäÂòÛæČóÕòÛ
ÅèóâëČóÅòÎÿËõÈÂæãùØÙ°ĀæñÝææòßÙ°ØöćÅùÔäñÛùăè­ĂÚāâÕúæØöć 2 îã¬óÈăä  

ÂäîÛÝææòßÙ° (Outcome framework) ÿÜĆÚÿÅäøćîÈâøîØöćâöÜäñāãËÚ°ĂÚÂóäÿËøćîâāãÈëõćÈØöćÅùÔÖ­îÈØČó (ÂóäÿÃ­ó
ĀØäÂĀÌÈ) ÂòÛëõćÈØöćÅùÔßãóãóâØČóĂì­ëČóÿäĆÉ (ÝæÂäñØÛĀæñÝææòßÙ°) ĀæñË¬èãĂì­ÅùÔÿæøîÂăÕ­è¬óÉñÕČóÿÚõÚÂóä
ĀØäÂĀÌÈāÕãèõÙöĂÕÉóÂĂÚëîÈèõÙö:  

¶ ÉóÂæ¬óÈÃ÷ĈÚÛÚ (Bottom up): Ë¬èãĂì­ÅùÔÖäèÉëîÛè¬óÝæÝæõÖ (output) ÃîÈÅùÔÂ¬îĂì­ÿÂõÕÝæÂäñØÛÖóâ
ØöćÖòĈÈăè­ìäøîăâ¬ ăâ¬è¬óÝæÂäñØÛØöćÖòĈÈăè­ (intended impacts) Éñë¬ÈÝæÖ¬îÝææòßÙ°ØöćÅùÔÖòĈÈĂÉăè­ (intended 
outcomes)ìäøîăâ¬ Āæñăâ¬è¬óÝææòßÙ°ØöćÖòĈÈĂÉăè­ÃîÈÅùÔÉñÿÜĆÚë¬èÚìÚ÷ćÈĂÚæČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°Øöć



 53 

ÖòĈÈĂÉăè­ìäøîăâ¬  Öòèîã¬óÈÿË¬Ú ÝæÝæõÖ  (output) ăâ¬Â¬îĂì­ÿÂõÕÝæÂäñØÛ (impacts) ØöćÖ­îÈÂóä ÅùÔîóÉÉñ
Ö­îÈÿÜæöćãÚÝæõÖÚòĈÚ  

¶ ÉóÂÛÚæÈæ¬óÈ (Top-down): Ë¬èãĂì­ÅùÔÖäèÉëîÛè¬óæČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°ÃîÈÅùÔØČóÂóäĀÉ­È
ÝææòßÙ°ìäøîăâ¬ ĀæñÝææòßÙ°ÿìæ¬óÚòĈÚĀÉ­È×÷ÈÝæÂäñØÛ ĀæñÝæÂäñØÛÿìæ¬óÚòĈÚĀÉ­È×÷ÈÝæÝæõÖìäøîăâ¬ 
Öòèîã¬óÈÿË¬Ú ĂÚÂäÔöØöćæČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°ÃîÈÅùÔÿÜæöćãÚăÜ ëõćÈÚöĈîóÉë¬ÈÝæÂäñØÛĀÛÛ ²ăìæ
äõÚ (trickle-down)³ ĀæñîóÉÿÜæöćãÚÝææòßÙ° ÝæÂäñØÛ ĀæñÝæÝæõÖÃîÈÅùÔ  

ÂóäâöÂäîÛÝææòßÙ°Ë¬èãĂì­ÅùÔëóâóä×ĀëÕÈĂì­ÿìĆÚè¬óÂóäĀØäÂĀÌÈÃîÈÅùÔÚòĈÚÂČóæòÈØČóĂì­ë×óÚÂóäÔ°Õ­óÚëõØÙõ
âÚùêãËÚĂÚÜäñÿØéÃîÈÅùÔÕöÃ÷ĈÚîã¬óÈăäāÕãÂóäØČóĂì­ÝæÂäñØÛÃîÈÅùÔÿÜĆÚäúÜÙääâĀæñëóâóä×èòÕÝæăÕ­âóÂ
Ã÷ĈÚ  
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Öòèîã¬óÈÂäîÛÝææòßÙ°  

æČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ° 1: ÅèóâäùÚĀäÈĂÚÅäîÛÅäòè 

 ÅČóîÙõÛóã (Description) Öòèîã¬óÈ (Example) ÂäîÛÿèæó 
(Timeframe) 

ÖòèÛ¬ÈËöĈ (Indicators) 

ÝææòßÙ° 
(outcome) 

ÂóäÿÜæöćãÚĀÜæÈĂÚëòÈÅâ
ÿÚøćîÈÉóÂÂóäâöë¬èÚä¬èâÃîÈ
ë×óÛòÚëõØÙõâÚùêãËÚ
Āì¬ÈËóÖõ (NHRI)  

æÕÅèóâäùÚĀäÈĂÚ
ÅäîÛÅäòè 

äñãñãóè îóÉÿÜĆÚ
äù¬ÚÖ¬îäù¬Ú 

ÅùÔÉñèòÕăÕ­îã¬óÈăäè¬óÅùÔ
ÂČóæòÈëä­óÈÝæÂäñØÛ 
Öòèîã¬óÈÿË¬Ú ÉČóÚèÚ
äóãÈóÚÿìÖùÂóäÔ°Åèóâ
äùÚĀäÈĂÚÅäîÛÅäòèæÕæÈ  

ÝæÂäñØÛ 
(impact) 

ÂóäÜäòÛÜäùÈØöćÿÊßóñĀæñâö
ÂóääñÛù×÷ÈØöćÿÂõÕÉóÂÂóä
ĀØäÂĀÌÈÃîÈë×óÛòÚëõØÙõ
âÚùêãËÚ (NHRI) 

Ýú­âöîČóÚóÉÖòÕëõÚĂÉ
ãîâäòÛĀæñÜÐõÛòÖõ
ÖóâÅČóĀÚñÚČóÃîÈ
äóãÈóÚÃîÈë×óÛòÚ
ëõØÙõâÚùêãËÚ
Āì¬ÈËóÖõ (NHRI) 
ØòĈÈìâÕÿÂöćãèÂòÛÂóä
æÕÅèóâäùÚĀäÈĂÚ
ÅäîÛÅäòè 

1-5 Üö  

ÝæÝæõÖ 
(output) 

ÝæõÖáòÔÒ°ìäøîÛäõÂóäØöćÅùÔ
Éñë¬ÈâîÛ âöÂóäÂČóìÚÕăè­
îã¬óÈÿÊßóñÿÉóñÉÈ èòÕăÕ­ 
ÛääæùÝæăÕ­ âöÅèóâÿÜĆÚăÜ
ăÕ­ ĀæñÖóâÂČóìÚÕÿèæó  

 

 

ë×óÛòÚëõØÙõ
âÚùêãËÚĀì¬ÈËóÖõ 
(NHRI) ÉòÕØČó
äóãÈóÚßä­îâ
ÅČóĀÚñÚČóëČóìäòÛ
ÂóäæÕÅèóâäùÚĀäÈ
ĂÚÅäîÛÅäòè  

1-2 Üö  
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ëČóìäòÛÂóäĀØäÂĀÌÈĀÖ¬æñÅäòĈÈ ÅùÔëóâóä×äñÛù :  

¶ ÝæÝæõÖ (output) (ÝæõÖáòÔÒ° ìäøîÛäõÂóä) ØöćÅùÔÉñë¬ÈâîÛ 
¶ ÝæÂäñØÛ (impact) ØöćÅùÔìèòÈè¬óÉñÛääæù 
¶ ÝææòßÙ° (outcome) ØöćÅùÔâöë¬èÚä¬èâÝ¬óÚÝæÂäñØÛÚöĈ 
¶ æČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°(Strategic priority) ØöćÝææòßÙ°ÚöĈâöë¬èÚË¬èã  

ÖòèÛ¬ÈËöĈ (indicators) Ë¬èãĂì­ÅùÔÖõÕÖóâè¬óÂóäĀØäÂĀÌÈÃîÈÅùÔÚòĈÚâöÝæÂäñØÛìäøîăâ¬  ĀæñãòÈØČóĂì­ÿÉ­óìÚ­óØöć
âöÅèóâäòÛÝõÕËîÛÂòÛÈóÚØöćØČó ÅùÔëóâóä×ÖòĈÈÅ¬óÖòèÛ¬ÈËöĈĀÛÛÂè­óÈ ą ÿßøćîË¬èãĂì­ÅùÔèòÕÅèóâÅøÛìÚ­óĀæñØČóÂóä
ÜäòÛÿÜæöćãÚăÕ­ĂÚÂäÔöØöćÉČóÿÜĆÚ ÚîÂÉóÂÚòĈÚÅùÔãòÈëóâóä×ĂË­ÖòèÛ¬ÈËöĈĂÚÂóäÖõÕÖóâÅèóâÅøÛìÚ­óĂÚÝææòßÙ°
ÿÂöćãèÃ­îÈÂòÛÜäñÿÕĆÚÿäøćîÈÿßéăÕ­îöÂÕ­èã  

ëõćÈÿìæ¬óÚöĈîóÉÿÜĆÚßøĈÚÑóÚÃîÈÂäîÛÂóäÖõÕÖóâĀæñÂóäÜäñÿâõÚÝæāÕãæñÿîöãÕĂÚáóãìæòÈăÕ­  

ÂäîÛÝææòßÙ° (Outcome Framework)  

 æČóÕòÛ
ÅèóâëČóÅòÎ
ÿËõÈÂæãùØÙ° 1  

  æČóÕòÛ
ÅèóâëČóÅòÎ
ÿËõÈÂæãùØÙ° 2 

  

æČóÕòÛ
ÅèóâëČóÅò
ÎÿËõÈÂæ
ãùØÙ° 

ÅČóîÙõÛóã 
(Description) 

ÂäîÛÿèæó 

(Timeframe)  

ÖòèÛ¬ÈËöĈ 
(Indicators) 

ÅČóîÙõÛóã 
(Descripti

on) 

ÂäîÛÿèæó 
(Timefram

e) 

ÖòèÛ¬ÈËöĈ 
(Indicators

) 

 

ÝææòßÙ° 
 

 

 

 

 

     

ÝæÂäñØÛ  

 

 

 

 

     

ÝæÝæõÖ  
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ë¬èÚØöć 3.3  
ëùÃáóßĀæñÅèóâëóâóä×ÃîÈîÈÅ°Âä (Organisational health and capability)  
 
ÂóäÜäñÿâõÚĀæñßòÓÚóÅèóâëóâóä×ÃîÈÅùÔ (Assessing and developing your capability) 
ÃòĈÚÖîÚÖ¬îăÜÃîÈÅùÔÅøîÂóäÜäñÿâõÚëõćÈØöćÅùÔÖ­îÈÕČóÿÚõÚÂóäáóãĂÚîÈÅ°ÂäÿßøćîÉòÕæČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°
ÃîÈÅùÔ Ì÷ćÈÉñÿÜĆÚÂóäÝëâÝëóÚäñìè¬óÈëâää×Úñ ²Capacity³ (ÉČóÚèÚßÚòÂÈóÚĀæñÃÚóÕÃîÈÈÛÜäñâóÔÃîÈ
ÅùÔ) ĀæñÅèóâëóâóä× (äñÕòÛĀæñæòÂêÔñÃîÈÅèóâäú­ ØòÂêñ ĀæñÜäñëÛÂóäÔ°ÃîÈÅùÔ) 
ÂäîÛÅèóâëóâóä× (Capability framework) ëóâóä×Ë¬èãÅùÔ:  

- ÜäñÿâõÚÅèóâëóâóä×ÃîÈë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRI) ÃîÈÅùÔĂÚÂóäÕČóÿÚõÚÂóäÖóâæČóÕòÛ
ÅèóâëČóÅòÎÿËõÈÂæãùØÙ°îã¬óÈâöÜäñëõØÙõáóß  

- äñÛùØòÂêñ äñÛÛ ĀæñÂäñÛèÚÂóäĂÕ ą Øöćë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRI) ÃîÈÅùÔÉñÖ­îÈâö 
ìäøîÿëäõâÅèóâĀÃĆÈĀÂä¬È ÿßøćîÕČóÿÚõÚÂóäÖóâæČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°ÃîÈÅùÔîã¬óÈâöÜäñëõØÙõáóß  

 

Åèóâëóâóä×ØòĈÈ 9 ÜäñÂóäÖóâØöćäñÛùÕ­óÚæ¬óÈÚöĈâöÅèóâëČóÅòÎÖ¬îÂóäØČóÈóÚÃîÈë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ 
(NHRI) Ì÷ćÈÜäòÛâóÂÉóÂÂäîÛÅèóâä¬èââøîÃîÈ GANHRI ĀÖ¬ÃãóãĂì­äèâ×÷ÈèòÓÚÙääâîÈÅ°ÂäĀæñèõÙöÂóä
ØČóÈóÚØöćâöÜäñëõØÙõáóß 

1. ÅèóâÿÜĆÚÝú­ÚČó (Leadership)  
2. ÂóäÉòÕÂóäîÈÅ°Âä (Institutional arrangements)  
3. Åèóâäú­ (Knowledge)  
4. ÅèóâäòÛÝõÕËîÛ (Accountability) 
5. ÂóäÅù­âÅäîÈëõØÙõâÚùêãËÚ (Protecting human rights) 
6. ë¬ÈÿëäõâëõØÙõâÚùêãËÚ (Promoting human rights) 
7. ÅČóĀÚñÚČóĀæñÅèóâË¬èãÿìæøîĀÂ¬äòÑÛóæ (Advice and assistance to government)  
8. Âóäâöë¬èÚä¬èâÃîÈÝú­âöë¬èÚăÕ­ë¬èÚÿëöã  (Stakeholder engagement)  
9. ÂóäÿÞ­óëòÈÿÂÖëõØÙõâÚùêãËÚ (Human rights monitoring)  

ÅùÔëóâóä×ÿØöãÛÜäñÿâõÚë×óÛòÚëõØÙõâÚùêãËÚ (NHRI) ÂòÛÅèóâëóâóä×ØòĈÈ Ɵ ÜäñÂóäÚöĈāÕãĂË­ÂäîÛ
Åèóâëóâóä× ÅČó×óâÿÛøĈîÈÖ­Ú ĀæñÖóäóÈĂÚìÚ­óÖ¬îăÜÚöĈ ÅùÔëóâóä×ĂË­ëõćÈØöćÅùÔăÕ­Å­ÚßÛÉóÂÂóäèõÿÅäóñì° 
SWOT ÃîÈÅùÔ (āÕãÿÊßóñÉùÕĀÃĆÈĀæñÉùÕî¬îÚ) ÉóÂāâÕúæ 2 ÿßøćîÜ­îÚæÈĂÚÂäîÛÅèóâëóâóä×ÃîÈÅùÔ  
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ÿâøćîÅùÔØČóÂäîÛÅèóâëóâóä×ÃîÈÅùÔÿëäĆÉëõĈÚĀæ­è ÅùÔëóâóä×:  
¶ ÜäñÿâõÚë¬èÚØöćëČóÅòÎØöćëùÕëČóìäòÛÂóäßòÓÚóîÈÅ°ÂäāÕãßõÉóäÔóÉóÂëõćÈØöćÅùÔÉČóÿÜĆÚÉñÖ­îÈØČóÿßøćî
ÕČóÿÚõÚÂóäĀØäÂĀÌÈÖóâØöćäñÛùăè­ĂÚæČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°ÃîÈÅùÔ 

¶ ÿæøîÂæČóÕòÛÅèóâëČóÅòÎ 2 ×÷È  3 ÜäñÂóäëČóìäòÛÂóäßòÓÚóÅèóâëóâóä×Ì÷ćÈÅùÔÉñäèâăè­ĂÚĀÝÚÂæãùØÙ°
ÃîÈÅùÔ  

 
î¬óÚÿßõćâÿÖõâ 
ÂäîÛÅèóâä¬èââøîäñìè¬óÈë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõĂÚáúâõáóÅÿîÿËöãĀÜÌõàõÂ (ƘƖƗƟ) Åú¬âøî
ÂóäÜäñÿâõÚéòÂãáóßëČóìäòÛë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (APF (2019) Capacity Assessment 
Manual for National Human Rights Institutions): www.asiapacificforum.net/resources/capacity-
assessment-manual/  
ÂäîÛÅèóâä¬èââøîäñìè¬óÈë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõĂÚáúâõáóÅÿîÿËöãĀÜÌõàõÂ (ƘƖƗƟ) Åú¬âøîë×óÛòÚëõØÙõ
âÚùêãËÚĀì¬ÈËóÖõ ëČóìäòÛÂóäÛúäÔóÂóäÜäñÿÕĆÚÿäøćîÈëõØÙõâÚùêãËÚÿÃ­óëú¬ÜäñÿÕĆÚÂäñĀëìæòÂëČóìäòÛÝú­ìÎõÈĀæñ
ÿÕĆÂìÎõÈĂÚÂóäØČóÈóÚØùÂèòÚÃîÈÿäó APF (2019) NHRI Guidelines for Mainstreaming the Human Rights of 
Women and Girls into Our Everyday Work: www.asiapacificforum.net/resources/nhri-guidelines- 
mainstreaming-rights-women/ 
 
ÅùÔëóâóä×äèâÿäøćîÈÂóäÛúäÔóÂóäÜäñÿÕĆÚÿäøćîÈÿßéáóèñÿÃ­óëú¬ÜäñÿÕĆÚÂäñĀëìæòÂÿÃ­óîãú¬ĂÚÂóäÜäñÿâõÚëùÃáóß
ĀæñÅèóâëóâóä×ÃîÈîÈÅ°ÂäăÕ­āÕãÂóäÂČóìÚÕĂì­ĀÖ¬æñìâèÕìâú¬âöÅČó×óâÿÂöćãèÂòÛÿäøćîÈÿßéáóèñ ÅùÔÅèä
ÛòÚØ÷ÂĀæñäèâÃ­îâúæÿÂöćãèÂòÛÂóäĀÖÂĀãÂØóÈÿßéĂÚîÈÅ°ÜäñÂîÛÃîÈÿÉ­óìÚ­óØöćĂÚîÈÅ°ÂäÃîÈÅùÔ Āæñ
Ýú­ÖäèÉÂóä/ Ýú­ÖäèÉÂóäĀÝ¬ÚÕõÚÃîÈÅùÔ (ÖóâØöćäóãÈóÚĀÂ¬ÂäîÛÅèóâä¬èââøîäñìè¬óÈë×óÛòÚëõØÙõâÚùêãËÚ
Āì¬ÈËóÖõĂÚáúâõáóÅÿîÿËöãĀÜÌõàõÂ APF  ĂÚĀÖ¬æñÜö) äèâ×÷ÈÃ­îâúæÿÂöćãèÂòÛÂóää­îÈÿäöãÚĀæñÚāãÛóãÿÂöćãèÂòÛÿäøćîÈ
ÿßéáóèñ  
 
ÅČó×óâÿÛøĈîÈÖ­ÚĂÚÂäîÛÅèóâëóâóä×ä¬èâ×÷ÈÅČó×óâÿÂöćãèÂòÛÂóäÛúäÔóÂóäÜäñÿÕĆÚÿäøćîÈÿßéë×óÚñÿÃ­óëú¬ÜäñÿÕĆÚ
ÂäñĀëìæòÂ ĀæñæõÈÂ°ëČóìäòÛÂóäî¬óÚÿßõćâÿÖõâìòèÃ­î Åú¬âøîÂäîÛÅèóâä¬èââøîäñìè¬óÈë×óÛòÚëõØÙõâÚùêãËÚ
Āì¬ÈËóÖõĂÚáúâõáóÅÿîÿËöãĀÜÌõàõÂ (2019) ë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ ëČóìäòÛÂóäÛúäÔóÂóäÜäñÿÕĆÚÿäøćîÈÿßé
ë×óÚñÿÃ­óëú¬ÜäñÿÕĆÚÂäñĀëìæòÂëČóìäòÛÝú­ìÎõÈĀæñÿÕĆÂìÎõÈĂÚÂóäØČóÈóÚØùÂèòÚÃîÈÿäó APF³s NHRI 

Guidelines for Mainstreaming the Human Rights of Women and Girls into Our Everyday Work) ĂÚ

http://www.asiapacificforum.net/resources/nhri-guidelines-%20mainstreaming-rights-women/
http://www.asiapacificforum.net/resources/nhri-guidelines-%20mainstreaming-rights-women/
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ĀÚèØóÈĂÚÂóäßòÓÚóÂæãùØÙ°ëČóìäòÛÂóäÛúäÔóÂóäÜäñÿÕĆÚÿäøćîÈÿßéë×óÚñÿÃ­óëú¬ÜäñÿÕĆÚÂäñĀëìæòÂ ÅùÔ
ëóâóä×ßõÉóäÔóäèâÜäñÿÕĆÚÿìæ¬óÚöĈÿÃ­óăè­ĂÚæČóÕòÛÅèóâëČóÅòÎÕ­óÚëùÃáóßÃîÈîÈÅ°ÂäÃîÈÅùÔăÕ­  
 
ÅČó×óâÿÛøĈîÈÖ­ÚëČóìäòÛÂäîÛÅèóâëóâóä× (Capability framework prompt questions)  

ÅČó×óâÿßøćîÜäñÿâõÚ
Åèóâëóâóä×  

(Question to assess Capability) 

ÅèóâÿÜĆÚÝú­ÚČó (Leadership) - Âæù¬âÝú­ÚČóÃîÈÿäóâöÅèóâìæóÂìæóãÿßöãÈĂÕ?  
- ÿäóÿÜĆÚîõëäñìäøîăâ¬?  
- ÿäóâöÅèóâëóâóä×ĂÚÂóäØÚÖ¬îĀäÈÂÕÕòÚÉóÂìÚ¬èãÈóÚÃîÈäòÑ
ìäøîăâ¬?  

- ËøćîÿëöãÈĀæñÅèóâÚ¬óÿËøćî×øîÃîÈÿäóÿÜĆÚîã¬óÈăä? 
-  ÿäóâöÅèóâëóâóä×ĂÚÂóäØČóÅèóâÿÃ­óĂÉĀæñÕČóÿÚõÚÂóäÖóâîóÔòÖõ
ĀæñæČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°ÃîÈÿäóìäøîăâ¬? 

- ÿäóâöÅèóâëóâóä×ĂÚÂóäĂË­ØòÂêñĀæñÅèóâÿËöćãèËóÎÃîÈÿÉ­óìÚ­óØöć
îã¬óÈÿÖĆâØöćìäøîăâ¬?  

- ÿäóë¬ÈÿëäõâëáóßĀèÕæ­îâØöćëä­óÈĀäÈÉúÈĂÉĀæñÅèóâäú­ë÷Âè¬ó ́ăÕ­×úÂ
äòÛàòÈµ ìäøîăâ¬ ? 

- ÿäóë¬ÈÿëäõâÅèóâìæóÂìæóã äèâ×÷ÈÝ¬óÚÂæãùØÙ°Õ­óÚÂóäÛúäÔóÂóä
ÿßéáóèñĂì­ÿÜĆÚÂäñĀëìæòÂìäøîăâ¬ ? 

-  ÿäóâöÂõÉÂääâÿßøćîÂóäëøćîëóäĀæñÂóäâöë¬èÚä¬èâÿßøćîĂì­ØùÅÚëóâóä×
âöë¬èÚä¬èâĀæñâöÅèóâëîÕÅæ­îÈÂòÛÅ¬óÚõãâ ÂæãùØÙ° ĀæñæČóÕòÛ
ÅèóâëČóÅòÎÃîÈÿäóìäøîăâ¬?  

ÂóäÉòÕÂóäîÈÅ°Âä 
(Institutional 
arrangements)  

- āÅäÈëä­óÈîÈÅ°ÂäÃîÈÿäóÿÜĆÚîã¬óÈăä?  
- ÿäóâöÅèóâÉČóÂòÕÅèóâØöćËòÕÿÉÚÃîÈÛØÛóØĀæñāÅäÈëä­óÈäóãÈóÚ
ÃîÈÿäóìäøîăâ¬?  

- ÛùÅÅæØòćèăÜëóâóä×ÿÃ­ó×÷Èë×óÛòÚëõØÙõâÚùêãËÚÃîÈÿäóăÕ­ìäøîăâ¬ ? 
(Åèóâëóâóä×ĂÚÂóäÿÃ­ó×÷ÈØóÈáúâõéóëÖä°ëČóìäòÛÝú­ÅÚĂÚë¬èÚÖ¬óÈ ą 
ÃîÈÜäñÿØé äèâ×÷ÈĂÚßøĈÚØöćì¬óÈăÂæĀæñßøĈÚØöćËÚÛØ)  
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-  Âæù¬âÅÚËóãÃîÛĀæñÂæù¬âÅÚÿÜäóñÛóÈëóâóä×ÿÃ­ó×÷Èë×óÛòÚëõØÙõ
âÚùêãËÚĀì¬ÈËóÖõÃîÈÿäóăÕ­ìäøîăâ¬?  

-  ëÖäöĀæñÿÕĆÂÝú­ìÎõÈÉóÂÂæù¬âÖ¬óÈ ą ëóâóä×ÿÃ­ó×÷ÈÿäóăÕ­ìäøîăâ¬ ? 
- ÿäóëóâóä×ÿÃ­ó×÷ÈăÕ­ØóÈîîÚăæÚ°ìäøîăâ¬ ? 
- ÿäóăÕ­Ăì­ÅèóâëČóÅòÎÖ¬îÜäñÿÕĆÚÿäøćîÈÿßéëáóßĂÚØùÂäñÕòÛÃîÈ
îÈÅ°ÂäĀæñĂÚĀÝÚÈóÚìäøîăâ¬ ?  

- ÿäóâöÅèóâëóâóä×áóãĂÚîÈÅ°ÂäØöćÉñØČóÂóäèõÿÅäóñì°ÂóäÛúäÔóÂóä
ÿßéáóèñĂì­ÿÜĆÚÂäñĀëìæòÂìäøîăâ¬ ?  

- ÿäóâöÂäñÛèÚÂóä äñÛÛ ĀæñÂõÉÂääâØöćâöÅùÔáóßÿßøćîëÚòÛëÚùÚÂóä
ØČóÈóÚÃ­óâØöâîã¬óÈâöÜäñëõØÙõáóßìäøîăâ¬ ?  

Åèóâäú­ (Knowledge)  
 

- ÿäóâöÅèóâëóâóä×ĂÚÂóäØČóÅèóâÿÃ­óĂÉĀæñÕČóÿÚõÚÂóäÖóâ: (1) 
îóÔòÖõĀæñæČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°ÃîÈÿäó (2) ÂÏìâóã äèâ×÷È 
ÂÏìâóãëõØÙõâÚùêãËÚäñìè¬óÈÜäñÿØé?  

- ÿÉ­óìÚ­óØöćÃîÈÿäóâöØòÂêñ ÜäñëÛÂóäÔ° ĀæñÅèóâäú­ØöćÉČóÿÜĆÚëČóìäòÛ
ÂóäÕČóÿÚõÚÂóäÖóâæČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ° ÖæîÕÉÚ äñÛÛĀæñ
ÂäñÛèÚÂóäëÚòÛëÚùÚØöćÉČóÿÜĆÚÖ¬îÂóäØČóÈóÚĂì­âöÜäñëõØÙõáóß
ìäøîăâ¬ ?  

- ÿÉ­óìÚ­óØöćÃîÈÿäóëóâóä×ÿÃ­ó×÷ÈāîÂóëĂÚÂóäÞ÷ÂîÛäâăÕ­ìäøîăâ¬ ?   
- ÿäóâöāÅäÈëä­óÈÂóäÉòÕÂóäÅèóâäú­ØöćâöÜäñëõØÙõáóßìäøîăâ¬ ?  
- ÿäóâöÑóÚÃ­îâúæÿßøćîĂË­ÿÜĆÚØöćÿÂĆÛÃ­îâúæëóÙóäÔñØóÈîõÿæĆÂØäîÚõÂë°
ìäøîăâ¬ ? 

- ÿÉ­óìÚ­óØöćâöÅèóâÿÃ­óĂÉØöćÕöÿÂöćãèÂòÛÂóäÛúäÔóÂóäÿßéáóèñĂì­ÿÜĆÚ
ÂäñĀëìæòÂĀæñäú­è¬óÂóäÜÐõÛòÖõÉäõÈÿÜĆÚîã¬óÈăä ? 

ÅèóâäòÛÝõÕËîÛ 
(Accountability) 
 

- ÿäóâöäñÛÛÂóäÖõÕÖóâĀæñÜäñÿâõÚÝæ (monitoring and evaluation 
²M&E³) ëČóìäòÛÂóäÖõÕÖóâĀæñäóãÈóÚÿÂöćãèÂòÛÅèóâÅøÛìÚ­óĀæñ
ÅèóâÿëöćãÈĀæñÂóäÜäñÿâõÚÝæÿßøćîëÚòÛëÚùÚÂóäÿäöãÚäú­ìäøîăâ¬ ?  

- äñÛÛ M&E ÃîÈÿäóăÕ­ØČóÂóäÛòÚØ÷ÂÝææòßÙ°ÃîÈÂóäÛúäÔóÂóä
ÜäñÿÕĆÚÿäøćîÈÿßéë×óÚñÿÃ­óëú¬ÜäñÿÕĆÚÂäñĀëìæòÂìäøîăâ¬ ? 
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- ÿäóăÕ­ØČóÂóäĀÜæĀÝÚÂæãùØÙ°ÃîÈÿäóĂì­ÿÜĆÚĀÝÚÜÐõÛòÖõÂóäāÕãâö
ÝæÝæõÖĀæñÖòèËöĈèòÕØöćËòÕÿÉÚìäøîăâ¬?  

- ĀÝÚÜÐõÛòÖõăÕ­äèâ×÷ÈÈóÚÿÂöćãèÂòÛÂóäÛúäÔóÂóäÜäñÿÕĆÚÿäøćîÈÿßé
ë×óÚñÿÃ­óëú¬ÜäñÿÕĆÚÂäñĀëìæòÂăè­Õ­èãìäøîăâ¬ ?  

- ÅèóâäòÛÝõÕËîÛÖ¬îáóãÚîÂîÈÅ°Âä ( External accountability) (Õú 
Ấóäë¬ÈÿëäõâëõØÙõâÚùêãËÚµ)  

ÂóäÅù­âÅäîÈëõØÙõâÚùêãËÚ 
(Protecting human rights) 
 

- ÿäóâöÅèóâëóâóä×ĂÚÂóäÕČóÿÚõÚÂóäÖäèÉëîÛîã¬óÈÿÜĆÚÂæóÈ / îã¬óÈ
æñÿîöãÕĂÚÿèæóØöćÿìâóñëâĀæñĂì­ÅČóĀÚñÚČóĂÚÂóäÖõÕÖóâÝæ
ìäøîăâ¬ ?  

- ÂäñÛèÚÂóäĂÚÂóäÉòÕÂóäÿäøćîÈä­îÈÿäöãÚÃîÈÿäóâöÜäñëõØÙõáóß
ÿßöãÈĂÕ ?  

- ÿäóâöÃòĈÚÖîÚÂóäØČóÈóÚĀæñÉùÕÂóäÖòÕëõÚĂÉìäøîăâ¬ ?  
- èõÙöÂóäÃîÈÿäóĂÚÂóäÅòÕÂäîÈĀæñÅòÕĀãÂÜòÎìóâöÜäñëõØÙõáóß
ìäøîăâ¬ ? 

- ÿäóÉòÕĂì­âöÂóäëøćîëóäîã¬óÈØòÚØ¬èÈØöÂòÛÞ¬óãØöćÿÂöćãèÃ­îÈĂÚÂóä
ä­îÈÿäöãÚìäøîăâ¬ ? 

- ÿäóëóâóä×äñÛùĀæñÉòÕÂóäÂòÛÃ­îÿäöãÂä­îÈØöćâöÅèóâÿä¬ÈÕ¬èÚăÕ­
ìäøîăâ¬ ?  

ë¬ÈÿëäõâëõØÙõâÚùêãËÚ 
(Promoting human rights) 
 

ÿäóë¬ÈÿëäõâëõØÙõâÚùêãËÚăÕ­îã¬óÈâöÜäñëõØÙõáóßÿßöãÈĂÕÝ¬óÚ: 
- ĀÅâÿÜÎëøćî 
- ìæòÂëúÖäÂóäé÷Âêó 
- ëøćîë¬ÈÿëäõâÂóäÃóãÿßøćîÂóäé÷ÂêóĀæñÂóäëÚòÛëÚùÚÃîÈáóÅäòÑ 
- ÂóäîÛäâÃ­óäóËÂóä  
- ÂóäÜä÷Âêóìóäøîîã¬óÈÿÜĆÚØóÈÂóä 
- ÕČóÿÚõÚÂóäÞ÷ÂîÛäâÝú­Þ÷ÂëîÚ  

ÅČóĀÚñÚČóĀæñÅèóâË¬èãÿìæøî
ĀÂ¬äòÑÛóæ (Advice and 
assistance to government)  
 

- ÿäóâöÅèóâëóâóä×ĂÚÂóäÜäñëóÚÈóÚÂòÛìÚ¬èãÈóÚÃîÈäòÑ Āæñ
ìÚ¬èãÈóÚÛòÈÅòÛĂË­ÂÏìâóãìäøîăâ¬? 

- ÿäóëóâóä×ÿÃ­ó×÷ÈÂóäëÚòÛëÚùÚăÕ­ìäøîăâ¬ÿâøćîÿäóØČóÂóäßòÓÚó
ĀÝÚÜÐõÛòÖõÂóäÕ­óÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõĀæñÿÅäøćîÈâøîĂÚÂóä
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èóÈĀÝÚÕ­óÚëõØÙõâÚùêãËÚØöćÅæ­óãÅæ÷ÈÂòÚ Ì÷ćÈäèâ×÷ÈÙùäÂõÉĀæñëõØÙõ
âÚùêãËÚ 

Âóäâöë¬èÚä¬èâÃîÈÝú­âöë¬èÚ
ăÕ­ë¬èÚÿëöã  (Stakeholder 
engagement)  
 

- ÿäóÂČóæòÈÿßõćâÂóäâîÈÿìĆÚĀæñÅèóâÿÅóäßÃîÈëóÙóäÔñìäøîăâ¬ ? 
- ÿäóÂČóæòÈĂË­āîÂóëÂóäÞ÷ÂîÛäâÿßøćîÕ÷ÈÕúÕÂóäâöë¬èÚä¬èâÃîÈÝú­âöë¬èÚ
ăÕ­ë¬èÚÿëöãāÕãäèâ×÷ÈîÈÅ°ÂäßòÓÚóÿîÂËÚ (NGO)  ĀæñÂæù¬âäóÂ
ìÎ­óÿÜĆÚÝú­Þ÷ÂîÛäâĀæñÝú­äòÛÂóäÞ÷ÂîÛäâìäøîăâ¬ ?  

-  ÿäóăÕ­äèâÂóäÛúäÔóÂóäÜäñÿÕĆÚÿäøćîÈÿßéë×óÚñÿÃ­óëú¬ÜäñÿÕĆÚ
ÂäñĀëìæòÂĂÚĀÚèØóÈĂÚÂóäë¬ÈÿëäõâÂóäâöë¬èÚä¬èâÃîÈÝú­âöë¬èÚăÕ­
ë¬èÚÿëöãìäøîăâ¬ ?  

- ÿäóĂì­ØùÚĀÂ¬îÈÅ°ÂäáóÅÜäñËóëòÈÅâÝ¬óÚāÜäĀÂäâÂõÉÂääâÃîÈÿäó
ìäøîăâ¬ ? 

ÂóäÿÞ­óëòÈÿÂÖëõØÙõâÚùêãËÚ 
(Human rights monitoring)  
 

- ÿäóâöØòÂêñĀæñÅèóâÿËöćãèËóÎØöćÿìâóñëâØöćÿÂöćãèÃ­îÈÂòÛîóÔòÖõÃîÈ
ÿäóìäøîăâ¬ ? 

- ÿäóëóâóä×äîÈäòÛÂóäÖäèÉëîÛìäøîÂóäÿãöćãâËâîã¬óÈÿÜĆÚäñÛÛ
āÕãăâ¬ăÕ­ĀÉ­Èæ¬èÈìÚ­óăÕ­ ìäøîăâ¬ ?  

- ÿäóâöĀÚèÜÐõÛòÖõāÕãÿÊßóñÿÂöćãèÂòÛÜäñÿÕĆÚØóÈÿßéáóèñëČóìäòÛÂóä
ÖäèÉëîÛë×óÚÂòÂÂòÚìäøîăâ¬ ?  
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Āâ¬ĀÛÛÂäîÛÅèóâëóâóä× Capability Framework Template  

ÅùÔëóâóä×ÚČóÅČó×óâÃ­óÈÖ­ÚâóĂË­ĂÚÂóäÂäîÂÖóäóÈĀâ¬ĀÛÛÂäîÛÅèóâëóâóä× 

ÅČó×óâÿßøćîÜäñÿâõÚÅèóâëóâóä×  (Question to assess Capability) 

ÅèóâÿÜĆÚÝú­ÚČó (Leadership)  
ÂóäÉòÕÂóäîÈÅ°Âä (Institutional 
arrangements)  

  

Åèóâäú­ (Knowledge)  
 

 

ÅèóâäòÛÝõÕËîÛ 
(Accountability) 
 

 

ÂóäÅù­âÅäîÈëõØÙõâÚùêãËÚ 
(Protecting human rights) 
 

 

ë¬ÈÿëäõâëõØÙõâÚùêãËÚ 
(Promoting human rights) 
 

 

ÅČóĀÚñÚČóĀæñÅèóâË¬èãÿìæøîĀÂ¬
äòÑÛóæ (Advice and assistance 
to government)  
 

 

Âóäâöë¬èÚä¬èâÃîÈÝú­âöë¬èÚăÕ­
ë¬èÚÿëöã  (Stakeholder 
engagement)  
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ë¬èÚØöć 3.4  
Âóää¬óÈĀÝÚÂæãùØÙ° (Drafting your strategic plan)  
 
ÅùÔßä­îâĀæ­èØöćÉñØČóÂóää¬óÈĀÝÚÂæãùØÙ° āÕãĀÝÚÅèäâöÅèóâËòÕÿÉÚĂÚÿäøćîÈæČóÕòÛÅèóâëČóÅòÎĀæñÂõÉÂääâ
ÂóäÛúäÔóÂóäÜäñÿÕĆÚÿäøćîÈÿßéë×óÚñÿÃ­óëú¬ÜäñÿÕĆÚÂäñĀëìæòÂ 
 
Āâ¬ĀÛÛĀÝÚÂæãùØÙ°  

ăÜÃ­óÈìÚ­ó (Forward) ë¬èÚÚöĈÉñæÈÚóâāÕãÝú­ÖäèÉÂóäĀÝÚÕõÚ/ ìòèìÚ­óÝú­ÛòÎËóÂóäìäøî
ÜäñÙóÚ ĀæñÚČóÿëÚîÃ­îÅèóâëČóÅòÎØöćë×óÛòÚëõØÙõâÚùêãËÚ
Āì¬ÈËóÖõ (NHRI) Ö­îÈÂóäëøćîëóä Ì÷ćÈîóÉäèâ×÷È:  
¶ ÜäñèòÖõāÕãã¬îÃîÈë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRI) 
ëáóßĀèÕæ­îâÂóäØČóÈóÚÃîÈÅùÔ (ÖóâØöćäñÛùăè­ĂÚÂóä
èõÿÅäóñì° SWOT ÃîÈÅùÔ) ĀæñØõéØóÈØöćÅùÔÖòĈÈĂÉÉñÕČóÿÚõÚ
ăÜ 

¶ Ã­îÅèóâÿÂöćãèÂòÛÂóäØČóÈóÚä¬èâÂòÛîÈÅ°ÂäáóÅÜäñËóëòÈÅâ
ĀæñÿßøćîëÚòÛëÚùÚäòÑÛóæÜÐõÛòÖõÖóâÅèóâäòÛÝõÕËîÛÕ­óÚ
ëõØÙõâÚùêãËÚ  

ÿäóÿÜĆÚĂÅäĀæñÿäóØČóÈóÚîã¬óÈăä 
(Who we are and How we work) 

¶ ÅČóĀ×æÈßòÚÙÂõÉĀæñèõëòãØòéÚ°ÃîÈÅùÔ 
¶ ÛØÛóØĀæñîóÔòÖõÃîÈë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ 

(NHRI) ØöćÅäîÛÅæùâìÚ­óØöćØóÈÂÏìâóãáóãĂÖ­ÂÏìâóã
áóãĂÚÜäñÿØé ìæòÂÂóäÜóäöë ĀæñâóÖäÑóÚëõØÙõâÚùêãËÚ
ëóÂæ ĀæñáóäñìÚ­óØöćĂÚÂóäÿÞ­óÖõÕÖóâĀæñäóãÈóÚäñìè¬óÈ
ÜäñÿØé 

¶ ÅČóĀ×æÈÅ¬óÚõãâ (value)  ØöćÿÜĆÚĀÚèØóÈĂÚëõćÈØöćÅùÔØČóĀæñèõÙö
ØöćÅùÔÕČóÿÚõÚÂóä Ì÷ćÈîã¬óÈÚ­îãÅèäÂæ¬óè×÷ÈÅèóâëČóÅòÎÃîÈ
ÂóäØČóÈóÚä¬èâÂòÛÝú­âöë¬èÚăÕ­ë¬èÚÿëöãìæòÂÉóÂáóÅÜäñËó
ëòÈÅâ ĀæñäòÑÛóæÖóâìæòÂÂóäÜóäöë 
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¶ ëâóËõÂáóßĂÕ ą āÕãÿÊßóñîã¬óÈãõćÈîÈÅ°ÂääñÕòÛËóÖõĀæñ
äñÕòÛÚóÚóËóÖõ ĀæñÂ¬îĂì­ÿÂõÕÜäñāãËÚ°Ö¬îë×óÛòÚëõØÙõ
âÚùêãËÚĀì¬ÈËóÖõ (NHRI)  ĀæñÜäñÿØéËóÖõîã¬óÈăä  

èõÙöÂóäßòÓÚóĀÝÚÂæãùØÙ°ÃîÈÿäó 
(How we developed our strategic 

plan) 

¶ îÙõÛóã×÷ÈÃòĈÚÖîÚØöćÅùÔÜÐõÛòÖõÖóâ äèâ×÷È ÂóäÖäèÉëîÛ
ÿîÂëóäĀæñÂóäâöë¬èÚä¬èâÃîÈÝú­âöë¬èÚăÕ­ë¬èÚÿëöãĀæñÿÂÔÒ°
ØöćÅùÔĂË­ĂÚÂóäÿæøîÂæČóÕòÛÅèóâëČóÅòÎÃîÈÅùÔ 

ÛäõÛØÂæãùØÙ° (Strategic context) ¶ äñÛùÜäñÿÕĆÚìæòÂÕ­óÚëõØÙõâÚùêãËÚĂÚÜäñÿØéÃîÈÅùÔ 
ÖæîÕÉÚÜäñÿÕĆÚØóÈÂóäÿâøîÈØöćÿÂöćãèÃ­îÈÌ÷ćÈäñÛùÉóÂÂóä
ßõÉóäÔóĀæñèõÿÅäóñì°ëáóßĀèÕæ­îâ (ÂóäëĀÂÚ
ëáóßĀèÕæ­îâ) ĀæñÂäñÛèÚÂóäÿæøîÂæČóÕòÛÅèóâëČóÅòÎ
ÃîÈÅùÔ 

æČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ° 
(Strategic priorities) 

ë¬èÚÚöĈÂČóìÚÕæČóÕòÛÅèóâëČóÅòÎÕ­óÚëõØÙõâÚùêãËÚ 3 ×÷È 4  ÜäñÂóäØöć
ÅùÔÿæøîÂ áóãĂÖ­æČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°ĀÖ¬æñäóãÂóä Ăì­îÙõÛóã
è¬ó:  
¶ ÿìÖùĂÕÉ÷ÈëČóÅòÎ · ÿìÖùĂÕÉ÷ÈÿæøîÂÜäñÿÕĆÚÚöĈĂì­ÿÜĆÚÜäñÿÕĆÚ
ëČóÅòÎ äñÛùÉùÕØöćæČóÕòÛÅèóâëČóÅòÎÚòĈÚâöÅèóâëîÕÅæ­îÈÂòÛ
èóäñÃîÈäòÑÛóæĀæñ SDGsØöćÿÂöćãèÃ­îÈ 

¶ ÅèóâëČóÿäĆÉÿÜĆÚîã¬óÈăä  - ÝææòßÙ°ØöćÂČóæòÈâù¬Èëú¬ĀæñâóÖäÂóä
ØöćĀëÕÈĂì­ÿìĆÚ×÷ÈÅèóâÂ­óèìÚ­óĂÚÂóäÕČóÿÚõÚÂóä 

¶ ÂóäĀØäÂĀÌÈØöćëČóÅòÎÌ÷ćÈë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ 
(NHRI) ÃîÈÅùÔÉñÕČóÿÚõÚÂóä  

ÚîÂÉóÂÚöĈ ìâóãÿìÖù: 

¶ âöÅèóâÅóÕìèòÈ×÷ÈÂóäâöë¬èÚä¬èâÃîÈÅùÔÂòÛìÚ¬èãÈóÚ
ÖäèÉëîÛÃîÈëìÜäñËóËóÖõĂÚË¬èÈÿèæóÚöĈ (Your expected 
engagement with UN monitoring bodies during this period) 

¶ èõÙöØöćÅùÔÉñäòÂêóÅèóâëóâóä×ĂÚÂóäĀÂ­ăÃÜòÎìóØöćÿÂõÕÃ÷ĈÚ
Ăìâ¬ĀæñÂäñÛèÚÂóäÖòÕëõÚĂÉè¬óÉñÖ­îÈÕČóÿÚõÚÂóäÿâøćîĂÕ 
ÚîÂÉóÂÚöĈÅèääñÛùÜäñÿÕĆÚØöćë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ 
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(NHRI) ÃîÈÅùÔăÕ­ÉòÕìâèÕìâú¬Ăì­îãú¬áóãĂÖ­ìòèÃ­î ́ÜäñÿÕĆÚ
ØöćÖ­îÈÉòÛÖóÕú (watching brief)µ  

ëùÃáóßĀæñÅèóâëóâóä×ÃîÈ
îÈÅ°Âä (Organisational health and 

capability) 

ë¬èÚÚöĈÂČóìÚÕæČóÕòÛÅèóâëČóÅòÎ 2 ìäøî 3 ÜäñÂóäĂÚÂóäßòÓÚó
ëùÃáóßĀæñÅèóâëóâóä×ÃîÈîÈÅ°ÂäÃîÈÅùÔ îÙõÛóãè¬óÿìÖùĂÕÉ÷È
ÿæøîÂæČóÕòÛÅèóâëČóÅòÎÿìæ¬óÚöĈ ĀæñÜäñāãËÚ°ØöćÅóÕìèòÈ ØòĈÈëČóìäòÛ
ÂóäÕČóÿÚõÚÈóÚÃîÈîÈÅ°ÂäÃîÈÅùÔîã¬óÈâöÜäñëõØÙõáóßĀæñ
ÜäñëõØÙõÝæ ĀæñÅèóâëóâóä×ÃîÈÅùÔĂÚÂóäÉòÕæČóÕòÛÅèóâëČóÅòÎ
Õ­óÚëõØÙõâÚùêãËÚÿËõÈÂæãùØÙ°ÃîÈÅùÔ 

ÂäîÛÝææòßÙ° (Outcomes 
framework) 

ÂČóìÚÕæČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°ÃîÈÅùÔĂÚÂäîÛÝææòßÙ°ìÚ­ó
ÿÕöãè (one-page outcomes framework) ÅùÔãòÈëóâóä×äñÛù×÷ÈæČóÕòÛ
ÅèóâëČóÅòÎÃîÈîÈÅ°ÂäÃîÈÅùÔăè­Õ­óÚæ¬óÈ Ì÷ćÈëõćÈÿìæ¬óÚöĈÉñëÚòÛëÚùÚ
ÅùÔĂÚÂóäÕČóÿÚõÚÂóäÖóâæČóÕòÛÅèóâëČóÅòÎÕ­óÚëõØÙõâÚùêãËÚ  

ÂóäÕČóÿÚõÚÂóä äóãÈóÚ ĀæñØÛØèÚ
ĀÝÚ (Implementing, reporting 

and reviewing the plan) 

ë¬èÚÚöĈäñÛùĂÚäñÕòÛëúÈ: 
¶ èõÙöØöćÅùÔÉñßòÓÚóĀÝÚÜÐõÛòÖõÂóäØöćÉñäñÛùÂõÉÂääâĀæñ
ØäòßãóÂäÿßøćîÕČóÿÚõÚÂõÉÂääâĂÚĀÝÚÂæãùØÙ°ÃîÈÅùÔÕ­èãÂóä
ØČóÈóÚÿÜĆÚØöâØòćèØòĈÈîÈÅ°Âä 

¶ èõÙöØöćÅùÔÉñßòÓÚóÖòèËöèòÕĀæñâóÖäÂóä ĀæñĀÝÚÂóäÖõÕÖóâ
ĀæñÜäñÿâõÚÝæ ÿßøćîĂì­ÅùÔëóâóä×ÖõÕÖóâĀæñäóãÈóÚÅèóâ
ÅøÛìÚ­óĂÚĀÝÚÂæãùØÙ°ĀæñÜäòÛÿÜæöćãÚÖóâØöćÉČóÿÜĆÚ āÕã
ÛòÚØ÷ÂÃ­îÂČóìÚÕÂóääóãÈóÚĂÕ ą Ö¬îäòÑÛóæ 

¶ ÅùÔÉñØČóÂóäØÛØèÚĀæñÜäòÛÿÜæöćãÚĀÝÚÂæãùØÙ°ÿâøćîĂÕ 
āÕãÿÊßóñîã¬óÈãõćÈÂóäĀØäÂĀÌÈāÕãßõÉóäÔóÉóÂÂóäÿÞ­ó
ÖõÕÖóâÃîÈÅùÔĀæñÂóäßòÓÚóĂÕ ą áóãÚîÂîÈÅ°Âä  
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Āâ¬ĀÛÛĀÝÚÂæãùØÙ° (Strategic Plan Template)  

Āâ¬ĀÛÛÚöĈÿÜĆÚÉñË¬èãĂì­ÅùÔØČóĀÝÚÂæãùØÙ°ÃîÈÅùÔ āÕãÅùÔîóÉÉñÖ­îÈĂË­ìæóãìÚ­ó  

ăÜÃ­óÈìÚ­ó (Forward)  

ÿäóÿÜĆÚĂÅäĀæñÿäóØČóÈóÚîã¬óÈăä (Who we are and 
How we work) 

 

èõÙöÂóäßòÓÚóĀÝÚÂæãùØÙ°ÃîÈÿäó (How we developed 
our strategic plan) 

 

ÛäõÛØÂæãùØÙ° (Strategic context)  

æČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ° (Strategic priorities)  

ëùÃáóßĀæñÅèóâëóâóä×ÃîÈîÈÅ°Âä (Organisational 
health and capability) 

 

ÂäîÛÝææòßÙ° (Outcomes framework)  

ÂóäÕČóÿÚõÚÂóä äóãÈóÚ ĀæñØÛØèÚĀÝÚ 
(Implementing, reporting and reviewing the plan) 
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ÂóäÜä÷ÂêóÝú­âöë¬èÚăÕ­ë¬èÚÿëöãÿÂöćãèÂòÛĀÝÚÂæãùØÙ°ÃîÈÅùÔ (Consulting stakeholders on your 
strategic plan) 
 
ÿâøćîÅùÔä¬óÈĀÝÚÂæãùØÙ°Āæ­è ÅùÔÅèäë¬ÈĀÝÚÕòÈÂæ¬óèăÜãòÈÝú­âöë¬èÚăÕ­ë¬èãÿëöãØöćÅùÔăÕ­Üä÷ÂêóĂÚÂóäØČóÂóä
ßõÉóäÔóĀæñèõÿÅäóñì°ëáóßĀèÕæ­îâ (ëĀÂÚëáóßĀèÕæ­îâ ²Environmental Scan³) ĀæñÂóäÿæøîÂæČóÕòÛ
ÅèóâëČóÅòÎÿËõÈÂæãùØÙ°ÃîÈÅùÔĀæñëîÛ×óâÝú­âöë¬èÚăÕ­ë¬èÚÿëöãÃîÈÅùÔëČóìäòÛÅèóâÅõÕÿìĆÚÿßøćîĂì­Ýú­âöë¬èÚăÕ­
ë¬èÚÿëöãÉñăÕ­âöÅèóâäú­ë÷Â×÷ÈÅèóââöë¬èÚä¬èâÂòÛÈóÚÃîÈÅùÔ ĀæñãòÈË¬èãĂì­ÅùÔÖäèÉëîÛĀÝÚÃîÈÅùÔăÕ­îöÂÕ­èã 
 
äóãÂóäÖäèÉëîÛÕ­óÚæ¬óÈÚöĈăÕ­Ăì­ËùÕÅČó×óâØöćÅùÔëóâóä×ÚČóâóĂË­×óâăÕ­ Ì÷ćÈÅùÔÅèäØöćÉñĂË­ËùÕÅČó×óâËùÕ
ÿÕöãèÂòÚëČóìäòÛÝú­âöë¬èÚăÕ­ë¬èÚÿëöãØòĈÈìâÕÿßøćîØöćÅùÔÉñëóâóä×ÚČóÅČóÖîÛØöćÖ¬óÈÂòÚâóÿÜäöãÛÿØöãÛÂòÚăÕ­ ÿâøćîÅùÔ
ăÕ­ßõÉóäÔóÃ­îÿëÚîĀÚñĀæñØČóÂóäÿÜæöćãÚĀÜæÈÖóâëâÅèäĀæ­è ĀÝÚÂæãùØÙ°ÃîÈÅùÔÂĆÉñÿëäĆÉëâÛúäÔ° 
 

 

äóãÈóÚÖäèÉëîÛÝú­âöë¬èÚăÕ­ë¬èÚÿëöãÿßøćîØÕëîÛä¬óÈĀÝÚÂæãùØÙ°ÃîÈÅùÔ (Stakeholder 
checklist for testing your draft strategic plan)  
 
        ÿäóăÕ­ëñØ­îÚæČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°ØöćăÕ­ÉóÂÂóäÜä÷ÂêóìóäøîÃîÈÿäóîã¬óÈ×úÂÖ­îÈìäøîăâ¬ 
          ÿäóăÕ­ÿæøîÂÉòÕìâèÕìâú¬ �³ÜäñÿÕĆÚØöćÖ­îÈÿÞ­óÉòÛăÕ­Õú (watching brief)�´��ăÕ­ÿìâóñëâìäøîăâ¬  
          ÂäîÛÝææòßÙ°ÃîÈÿäóâöèõÙöÂóäĀØäÂĀÌÈØöć×úÂÖ­îÈìäøîăâ¬  
          æČóÕòÛÅèóâëČóÅòÎÃîÈîÈÅ°ÂäÃîÈÿäóÉñË¬èãÿëäõâÅèóâĀÃĆÈĀÂä¬ÈĂì­ÂòÛë×óÛòÚÃîÈÿäóìäøîăâ¬  
 
 
ÂóäÅČóÚ÷È×÷ÈÜòÉÉòãáóãÚîÂ (Thinking Outwards) ĀæñÂóäÅČóÚ÷È×÷ÈÜòÉÉòãáóãĂÚ (Thinking 
Inwards) ÂòÛ ëČóÚòÂÈóÚÝú­ÖäèÉÂóäĀÝ¬ÚÕõÚÌóâòè (Thinking outwards and Thinking Inwards 
with the Samoan Ombundman³s office) 
 
ëČóÚòÂÈóÚăÕ­ÕČóÿÚõÚÃòĈÚÖîÚÂóäÅČóÚ÷È×÷ÈÜòÉÉòãáóãÚîÂ (Thinking Outwards) ĀæñÂóäÅČóÚ÷È×÷ÈÜòÉÉòãáóãĂÚ 
(Thinking Inwards) ÃîÈÂäñÛèÚÂóäèóÈĀÝæÿËõÈÂæãùØÙ°ĂÚË¬èÈÂóäÜäñËùâÿËõÈÚòÚØÚÂóäÿÜĆÚÉČóÚèÚ 2 èòÚ 
(2days retreat)ĂÚÜö 2015  
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ØöćÜä÷ÂêóØ­îÈ×õćÚăÕ­Ë¬èãëČóÚòÂÈóÚÿÖäöãâÅèóâßä­îâëČóìäòÛÂóäÜäñËùâÿËõÈÚòÚØÚóÂóäāÕãÂóäØÛØèÚĀæñ
ÜäñÿâõÚĀÝæÂæãùØÙ°Üö 2014-2018 Øöćâöîãú¬ ØöćÜä÷ÂêóØ­îÈ×õćÚãòÈăÕ­ßõÉóäÔóäóãÈóÚëõØÙõâÚùêãËÚÊÛòÛĀäÂÃîÈ
Ýú­ÖäèÉÂóäĀÝ¬ÚÕõÚ Öößõâß°ĂÚÜö 2558 Ì÷ćÈÿËøćîâāãÈÅ¬óÚõãâĀæñìæòÂÂóäëõØÙõâÚùêãËÚÂòÛàóîóÌóâòè ²Fa³asamoa³ 
(èõ×öÌóâòè ²the Samoan way³) ĀæñÛ¬ÈËöĈÜäñÿÕĆÚÿä¬ÈÕ¬èÚĂÚÃÔñÚòĈÚ ØöćÜä÷ÂêóØ­îÈ×õćÚãòÈăÕ­ìóäøîÂòÛÿÉ­óìÚ­óØöć
îóèùāëĀæñÚČóÃ­îâúæØòĈÈìâÕÚöĈâóäèâÂòÚÉòÕÿÖäöãâÿîÂëóäØČóÈóÚÿßøćîÂóäÜäñËùâÿËõÈÚòÚØÚóÂóäÚöĈ  
 
ÂóäÜäñËùâÿËõÈÚòÚØÚóÂóäÚòĈÚÿÜĆÚāîÂóëĀäÂØöćØùÂÅÚÉñëóâóä×âöë¬èÚä¬èâĂÚÂóäìóäøîÃ­óâÂæù¬âØČóÈóÚăÕ­ Ì÷ćÈ
ØČóĂì­ßèÂÿÃóëóâóä×ìóäøîĀæñÖÂæÈĂÚßòÚÙÂõÉ (Mission) ĀæñèõëòãØòéÚ° (Vision) îòÚÿÕöãèÂòÚ ÖæîÕÉÚÅ¬óÚõãâ 
(Value) ÃîÈîÈÅ°Âä  (ÖóâØöćîÙõÛóãăè­ĂÚāâÕúæØöć 1 )  
¶ ÜäñÂóäĀäÂ ĀÖ¬æñìÚ¬èãÉñØČóÂóääñÛùÜäñÿÕĆÚëČóÅòÎÉČóÚèÚìÚ÷ćÈáóãĂÖ­îóÔòÖõÃîÈĀÖ¬æñìÚ¬èãÈóÚ 
āÕãäòÛäú­ÉóÂÅèóâäú­ÿÂöćãèÂòÛëáóßĀèÕæ­îâáóãÚîÂ Öòèîã¬óÈÿË¬Ú ìÚ¬èãÈóÚëõØÙõâÚùêãËÚäñÛù×÷È
ÜäñÿÕĆÚÅèóâäùÚĀäÈĂÚÅäîÛÅäòèÿÜĆÚÜäñÿÕĆÚëČóÅòÎ āÕãîõÈÉóÂÃ­îâúæÉóÂÂäâÖČóäèÉ (Ministry of 
police) Ã­îÿëÚîĀÚñÉóÂÅÔñÂääâÂóäÜäñÉČóëÚÙõëòÎÎóëõØÙõâÚùêãËÚ (Human Rights treaty 
Bodies) ÿäøćîÈäóèÉóÂëøćîØ­îÈ×õćÚ ĀæñÉóÂäóãÈóÚëõØÙõâÚùêãËÚÃîÈÝú­ÖäèÉÂóäĀÝ¬ÚÕõÚ ĀÖ¬æñìÚ¬èããòÈ
ăÕ­ÂČóìÚÕÝææòßÙ°ØöćÖ­îÈÂóäÉñĂì­ÛääæùĀæñÂóäĀØäÂĀÌÈëÚòÛëÚùÚ ÖæîÕÉÚèòÖ×ùÜäñëÈÅ°Āæñ
âóÖäÂóäØöćËòÕÿÉÚĀæñëóâóä×ÛääæùăÕ­  

¶ ÜäñÂóäØöćëîÈ ĀÖ¬æñìÚ¬èãÈóÚÚČóÿëÚîä¬óÈæČóÕòÛÅèóâëČóÅòÎÃîÈìÚ¬èãÈóÚÖ¬îØòĈÈÂæù¬â Ì÷ćÈăÕ­äòÛÂóä
ÜäòÛÜäùÈÝ¬óÚÂóäìóäøîÿßøćîĂì­ĀÚ¬ĂÉè¬óæČóÕòÛÅèóâëČóÅòÎÊÛòÛëùÕØ­óãÚòĈÚâöÅèóâëîÕÅæ­îÈÂòÛ
èòÖ×ùÜäñëÈÅ°ÿËõÈÂæãùØÙ°ÃîÈëČóÚòÂÈóÚ āÕãìæòÈÉóÂÂõÉÂääâÚöĈĀÖ¬æñìÚ¬èãÈóÚÂĆăÕ­ÉòÕØČóÂäîÛÝææòßÙ° 

áóãìæòÈÉóÂÂóäÜäñËùâÿËõÈÚòÚØóÚóÂóä ØöćÜä÷ÂêóØ­îÈ×õćÚăÕ­ÉòÕÿÖäöãâä¬óÈĀÝÚÂæãùØÙ° Ì÷ćÈăÕ­×úÂë¬ÈâîÛĂì­
Ýú­ÿÃ­óä¬èâÜäñËùâëČóìäòÛĂì­ÅèóâÿìĆÚ ÅČóĀÚñÚČó ĀæñÉòÕØČóëäùÜ Âóäë¬ÈâîÛä¬óÈĀÝÚĂì­ĀÂ¬Ýú­ÿÃ­óä¬èâÂòÚÿÜĆÚ
ÃòĈÚÖîÚØöćëČóÅòÎÿßäóñìâóãÅèóâè¬óØùÂ ą ÅÚÉñâöÅèóâÿÜĆÚÿÉ­óÃîÈĂÚĀÝÚÂæãùØÙ°ÊÛòÛëùÕØ­óã Āâ­è¬óÉñ×úÂÿÃöãÚ
Ã÷ĈÚāÕãØöćÜä÷ÂêóÉóÂáóãÚîÂÂĆÖóâ  
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āâÕúæØöć 4  
ÂóäÅõÕăÜÃ­óÈìÚ­ó (Thinking Ahead)  
 

āâÕúæëùÕØ­óãÚöĈÿÚ­ÚØöćÂóäèóÈĀÝÚÂóäÜÐõÛòÖõÈóÚ (Operational Planning)  äèâ×÷ÈÂóäØÛØèÚĀæñ
ÜäòÛĀÝÚÂæãùØÙ°ÃîÈÅùÔ āÕãÉñĀÚñÚČóÂäñÛèÚÂóäèóÈĀÝÚÂóäÜÐõÛòÖõÈóÚ Ì÷ćÈÉñÂČóìÚÕèõÙöÂóä
ÕČóÿÚõÚÂóäÖóâĀÝÚÂæãùØÙ°ÃîÈÅùÔ ÚîÂÉóÂÚöĈāâÕúæÚöĈãòÈîÙõÛóãèõÙöÂóäÖäèÉëîÛĂì­ĀÚ¬ĂÉè¬óĀÝÚ
ÂæãùØÙ°ÃîÈÅùÔãòÈâöÅèóâÿìâóñëâÂòÛèòÖ×ùÜäñëÈÅ°Āæñëóâóä×ÜäòÛÿÜæöćãÚÿßøćîÖîÛëÚîÈÖ¬îÂóä
ÿÜæöćãÚĀÜæÈáóãĂÚĀæñáóãÚîÂăÕ­  
 
ÿâøćîÉÛāâÕúæÚöĈ ÅùÔÉñëóâóä×:  
 

¶ äú­èõÙößòÓÚóĀÝÚÜÐõÛòÖõÂóä 
¶ äú­èõÙöØÛØèÚÅèóâÅøÛìÚ­óĀæñÜäòÛÿÜæöćãÚĀÝÚÂæãùØÙ°ÿßøćîĂì­ëîÕÅæ­îÈÂòÛèòÖ×ùÜäñëÈÅ°Ö¬îăÜ 
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ë¬èÚØöć 4.1  
ÂóäßòÓÚóĀÝÚÜÐõÛòÖõÈóÚ (Developing your operational plan)  
 
ăâ¬âöĀÝÚÂæãùØÙ°ĂÕØöćÉñÿëäĆÉëâÛúäÔ°ăÕ­ìóÂăâ¬âöÂäñÛèÚÂóäØČóÈóÚØöćËòÕÿÉÚĀæñëóâóä×ÂäñØČóăÕ­ĂÚÂóä
ÕČóÿÚõÚÂóä ĂÚÃÔñØöćĀÝÚÃîÈÅùÔÂČóìÚÕæČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°äñÕòÛëúÈĀæñÝææòØÙ° ĀÝÚÜÐõÛòÖõÂóä
ÜäñÉČóÜöÃîÈÅùÔÉñÂČóìÚÕÃòĈÚÖîÚÂóäÜÐõÛòÖõÖóâĀÝÚÂæãùØÙ° āÕãĀÝÚÜÐõÛòÖõÂóäÃîÈÅùÔÉñĀÛ¬ÈĀÝÚÂæãùØÙ°
ÃîÈÅùÔîîÂÿÜĆÚÃòĈÚÖîÚØöćÿÜĆÚäúÜÙääâ ĂÅäØČóîñăä áóãĂÚÿâøćîăìä¬ ĀæñÕ­èãØäòßãóÂäĂÕ āÕãØòćèăÜĀÝÚÂæ
ãùØÙ°ÉñĂË­ÿèæó 3-5 Üö ĀÖ¬ĀÝÚÜÐõÛòÖõÂóäÉñÅäîÛÅæùâÿßöãÈÜöÿÕöãèÿØ¬óÚòĈÚ  
 
ĀÝÚÜÐõÛòÖõÈóÚÃîÈÅùÔÅèääèâ×÷È:  
¶ ÃòĈÚÖîÚìäøîÂõÉÂääâØöćÅùÔÉñÕČóÿÚõÚÂóäĀØäÂĀÌÈáóãĂÖ­ÜäñÿÕĆÚëõØÙõâÚùêãËÚØöćëČóÅòÎĀÖ¬æñÜäñÿÕĆÚ 
¶ ÂóäÉòÕëääØäòßãóÂä (âÚùêã°ĀæñÂóäÿÈõÚ)  ëČóìäòÛÂóäĀØäÂĀÌÈĀÖ¬æñÅäòĈÈ ÂóäĀØäÂĀÌÈÃîÈÅùÔâö
ĀÚèāÚ­âØöćÉñÿÂöćãèÃ­îÈÂòÛÅÚÉóÂë¬èÚÖ¬óÈ ą ÃîÈë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRI)  ÃîÈÅùÔĀæñ
ÂóäÉòÕëääÕòÈÂæ¬óèÉñĀëÕÈĂì­ØùÂÅÚÿìĆÚè¬óÖ­îÈØČóîñăäĀæñÿâøćîăìä¬ØöćÖ­îÈØČóÈóÚä¬èâÂòÚĀæñîã¬óÈăä 

¶ ÂõÉÂääâØöćßòÓÚóéòÂãáóßĀæñÅèóâëóâóä×ÃîÈîÈÅ°Âä ìäøîÉČóÿÜĆÚëČóìäòÛÂóäÜÐõÛòÖõÖóâÂÏìâóã 
¶ ÂäîÛÂóäÖõÕÖóâĀæñÜäñÿâõÚÝæ (ÕúāâÕúæ 3) ĀæñäñÛÛëČóìäòÛÂóääóãÈóÚÅèóâÅøÛìÚ­óÿßøćîÜäñÿâõÚ
ÂóäĀØäÂĀÌÈè¬óÿÜĆÚăÜāÕãÕöÿßöãÈĂÕĀæñÂ¬îĂì­ÿÂõÕ ÝæÝæõÖ ÝæÂäñØÛĀæñÝææòßÙ°ÖóâØöćÅóÕìèòÈăè­
ìäøîăâ¬  

¶ ØÛØèÚÜäñÿÕĆÚÖ¬óÈ ą ÿâøćîÅùÔÖ­îÈÂóäØöćÉñÜäñÿâõÚĀæñÜäòÛÿÜæöćãÚĀÝÚÂóäÜÐõÛòÖõÈóÚĀæñĀÝÚÂæ
ãùØÙ°ÃîÈÅùÔ  

ÃòĈÚÖîÚÅèäâöÅèóâÿÊßóñÿÉóñÉÈ (specific) èòÕÝæăÕ­ (measurable) ØČóăÕ­ÉäõÈ (realistic) ĀæñâöÿèæóÉČóÂòÕ (time-
bound) (SMART)  Āâ¬ĀÛÛëČóìäòÛĀÝÚÜÐõÛòÖõÈóÚîãú¬ĂÚë¬èÚÚöĈ  
 
ĀÝÚÂóäØČóÈóÚëČóìäòÛØöâĀæñäóãÛùÅÅæ (Team and individual work plans)  
ĀÝÚÜÐõÛòÖõÈóÚÅèäÿÜĆÚäóÂÑóÚëČóìäòÛĀÝÚÂóäØČóÈóÚëČóìäòÛĀÛÛØöâĀæñäóãÛùÅÅæ ĀæñèòÖ×ùÜäñëÈÅ°ÿßøćîÂóä
ßòÓÚóèõËóËöß Ì÷ćÈîãú¬áóãĂÖ­ÂóäÖõÕÖóâĀæñÖäèÉëîÛÕ­èã ĀÝÚÂóäØČóÈóÚĀÛÛØöâĀæñäóãÛùÅÅæØČóĂì­ØùÂÅÚäú­è¬ó
ÖÚÿîÈÉñÖ­îÈäòÛÝõÕËîÛîñăäĀæñÈóÚÃîÈßèÂÿÃóÿËøćîâāãÈÂòÛÝú­îøćÚĂÚîÈÅ°Âäîã¬óÈăä  
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ë¬èÚØöć 4.2 
ØÛØèÚĀÝÚÜÐõÛòÖõÈóÚĀæñĀÝÚÂæãùØÙ°ÃîÈÅùÔ ( Reviewing your operational and 
your strategic plans)  
 
ÅùÔÅèäèóÈĀÝÚÂóäØÛØèÚÃîÈÅùÔăè­æ¬èÈìÚ­óĀæñØČóÂóäØÛØèÚØòÚØöÿâøćîÅùÔăÕ­ØČóÂóäëäùÜĀÝÚÜÐõÛòÖõÈóÚ
ĀæñĀÝÚÂæãùØÙ° ÃîÈÅùÔ āÕãØöćÅùÔÅèäØÛØèÚĀÝÚÜÐõÛòÖõÈóÚÃîÈÅùÔØùÂ ą ëöćÿÕøîÚ Ì÷ćÈÉñË¬èãĂì­ÅùÔÜäñÿâõÚè¬ó
ÂóäÕČóÿÚõÚÂóäÖóâĀÝÚÃîÈÅùÔÿÜĆÚăÜăÕ­ÕöÿßöãÈĂÕ ĀæñÛ¬ÈÛîÂ×÷ÈÂóäÜäòÛÿÜæöćãÚĂÕ ą Û­óÈØöćÅùÔÉñÖ­îÈ
ÕČóÿÚõÚÂóä  
 
Â¬îÚÕČóÿÚõÚÂóäØÛØèÚ ÅùÔÅèääèÛäèâÃ­îâúæÖ¬óÈ ą ØöćÿÂöćãèÃ­îÈØòĈÈìâÕØöćÅùÔâöĀæñßõÉóäÔóÅČó×óâÖ¬îăÜÚöĈ: 
¶ ÿäóăÕ­ÕČóÿÚõÚÂóäîñăäăÜÛ­óÈ ? ĀæñÝæÿÜĆÚîã¬óÈăä ? âöÂóäÿäöãÚäú­ĂÕ ą Û­óÈØöćÿäóÉñÖ­îÈăÖä¬ÖäîÈ
ìäøîăâ¬ ? 

¶ ÿäóãòÈăâ¬ăÕ­ÕČóÿÚõÚÂóäîñăäÛ­óÈ? ØČóăâ¬ãòÈăâ¬ăÕ­ØČó ? ÿäóÉñÖ­îÈØČóîã¬óÈăäÉ÷ÈÉñÂæòÛÿÃ­óëú¬ÂóäÕČóÿÚõÚÂóä
Øöć×úÂÖ­îÈ ?  

¶ ÿäóÛääæùÿÜ­óìâóãĂÚÜäñÿÕĆÚÂóäÛúäÔóÂóäÜäñÿÕĆÚÿäøćîÈÿßéë×óÚñÿÃ­óëú¬ÜäñÿÕĆÚÂäñĀëìæòÂăÕ­Õö
ÿßöãÈĂÕ ?  

¶ âöîñăäØöćÿäóÉČóÿÜĆÚÉñÖ­îÈÜäòÛÿÜæöćãÚ ìäøîÿßõćâÿÖõâÿÚøćîÈÉóÂë×óÚÂóäÔ°áóãĂÚĀæñáóãÚîÂØöć
ÿÜæöćãÚĀÜæÈăÜ ìäøîăâ¬?  

¶ âöÜäñÿÕĆÚĂÕ ą ÿÂöćãèßòÚÖ¬îØäòßãóÂäìäøîăâ¬ ? ×­óâöÿäóÉñÖ­îÈÕČóÿÚõÚÂóäĀæÂÿÜæöćãÚîñăä ?  
 
ĂÚË¬èÈëõĈÚÜöÃîÈĀÝÚÈóÚĂÚĀÖ¬æñÜö ĀæñÂ¬îÚØöćÅùÔÉñÕČóÿÚõÚÂóäßòÓÚóĀÝÚÜÐõÛòÖõÈóÚÅäòĈÈÖ¬îăÜ ÅùÔÅèä
ÕČóÿÚõÚÂóäÖäèÉëîÛĀÝÚÂæãùØÙ°ĀÛÛ ÿæĆÂÚ­îã (light touch) ÂóäÖäèÉëîÛÚöĈØČóăÕ­ÕöØöćëùÕāÕãÂóäÜäñËùâÿËõÈ
ÜÐõÛòÖõÂóäăâ¬ÂöćËòćèāâÈ Ì÷ćÈÂóäÜäñËùâÿËõÈÜÐõÛòÖõÂóäÚöĈÿÜĆÚāîÂóëĂÚÂóäìóäøîè¬óÂóäÕČóÿÚõÚÂóäÿÜĆÚîã¬óÈăäÛ­óÈ
ĀæñØČóÂóäÖÂæÈÿÂöćãèÂòÛÂóäÜäòÛÿÜæöćãÚĀÝÚÈóÚ ĂÕ ą ÂóäÜäñËùâÿËõÈÜÐõÛòÖõÂóäÚöĈëóâóä×ÉČóÂòÕÂóäÿÃ­óä¬èâăè­
ëČóìäòÛÝú­ÚČóë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRI leadership) ăÕ­ ĀÖ¬ÅèäÚČóäóãÈóÚÅèóâÅøÛìÚ­óÉóÂÿÉ­óìÚ­óØöć
ÿÃ­óßõÉóäÔóÕ­èãÿßäóñÅùÔÉñăÕ­ØČóÈóÚăÜĂÚØóÈÿÕöãèÂòÚ  
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ìæòÂÉóÂëîÈÜö ìäøîëóâÜö ÅùÔÅèäÖäèÉëîÛĀÝÚÂæãùØÙ°ÃîÈÅùÔîã¬óÈæñÿîöãÕ (deep check) Ì÷ćÈÂóäÖäèÉëîÛ
ÚöĈÅèääèâ×÷ÈÿÉ­óìÚ­óØöćÃîÈë×óÛòÚëõØÙõâÚùêãËÚ (NHRI) ĀæñÝú­âöë¬èÚăÕ­ë¬èÚÿëöãáóãÚîÂÃîÈÅùÔÕ­èã 
ÂäñÛèÚÂóäÚöĈëóâóä×ØÛØèÚÂóäèõÿÅäóñì° PESTEL Āæñ SWOT ĀæñÕ÷ÈÃ­îâúæĂìâ¬âóÜäòÛèõÿÅäóñì°ăÕ­  Âóä
èõÿÅäóñì°ÚöĈâöĀÚèāÚ­âØöćÉñØČóĂì­ÿÂõÕÂóäÜäòÛÿÜæöćãÚĀÝÚÂæãùØÙ°ÃîÈÅùÔ 
 
Āâ¬ĀÛÛĀÝÚÂóäÜÐõÛòÖõÈóÚ (Operational Template)  
ĀÝÚÜÐõÛòÖõÈóÚÃîÈÅùÔÅèäßòÓÚóÉóÂĀÝÚÂæãùØÙ° ĀæñÅùÔÅèäÉñĂì­ÅèóâËòÕÿÉÚÖ¬îÂõÉÂääâÿÂöćãèÂòÛÂóäÛúäÔó
ÂóäÿßéáóèñĂì­ÿÜĆÚÂäñĀëìæòÂ  
 
ÛØÚČó (Introduction)  ¶ ÅČóĀ×æÈßòÚÙÂõÉĀæñèõëòãØòéÚ°ÃîÈÅùÔ 

¶ ÛØÛóØĀæñîóÔòÖõÃîÈë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRI) ÃîÈÅùÔ 
āÕãÅäîÛÅæùâ×÷ÈìÚ­óØöćÂÏìâóãáóãĂÖ­ÂÏìâóãáóãĂÚÜäñÿØé ìæòÂÂóä
Üóäöë ĀæñâóÖäÑóÚëõØÙõâÚùêãËÚëóÂæ ĀæñáóäñìÚ­óØöćäñìè¬óÈÜäñÿØé
ĂÚÂóäÖõÕÖóâĀæñäóãÈóÚ 

¶ ÅČóĀ×æÈÅ¬óÚõãâ (value) Āæñ/ìäøî ìæòÂÂóäØöćÿÜĆÚĀÚèØóÈĂÚÂóä
ÕČóÿÚõÚÈóÚĀæñèõÙöÂóäÃîÈÅùÔ Ì÷ćÈîã¬óÈÚ­îãÅèäÂæ¬óè×÷ÈÅèóâëČóÅòÎÃîÈ
ÂóäØČóÈóÚä¬èâÂòÚÂòÛÝú­âöë¬èÚăÕ­ë¬èÚÿëöãìæòÂÉóÂáóÅÜäñËóëòÈÅâĀæñ
äòÑÛóæÖóâÅèóâëîÕÅæ­îÈÂòÛìæòÂÂóäÜóäöë 

¶ ëâóËõÂáóßĂÕ ą āÕãÿÊßóñîã¬óÈãõćÈĂÚìÚ¬èãÈóÚäñÕòÛËóÖõĀæñäñÕòÛ
ÚóÚóËóÖõ ĀæñÅèóâÿÜĆÚÜäñāãËÚ°Ö¬îë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ 
(NHRI) ĀæñÜäñÿØé  

æČóÕòÛÅèóâëČóÅòÎ
ÿËõÈÂæãùØÙ° (Strategic 
priorities) 

ë¬èÚÚöĈÉñäñÛùæČóÕòÛÅèóâëČóÅòÎÕ­óÚëõØÙõâÚùêãËÚëóâ×÷Èì­óÜäñÿÕĆÚØöćÅùÔÿæøîÂ 
āÕãáóãĂÖ­æČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°ĀÖ¬æñäóãÂóä: 

¶ îÙõÛóãè¬óæČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°ÜäñÿÕĆÚÚöĈÅøîîñăä ÝæÂäñØÛ
ĀæñÝææòßÙ°ØöćÅùÔÖ­îÈÂóä ĀæñâóÖäÂóäØöćÅùÔÉñĂË­ (ÚČóâóÉóÂĀÝÚÂæ
ãùØÙ°)  

¶ ÂóäÕČóÿÚõÚÂóäÖóâ SMART ĂÕØöćÉñÿÂõÕÃ÷ĈÚ ĀæñáóãĂÚÿâøćîĂÕ  
                       +  ÖòèËöĈèòÕĀæñâóÖäÂóäØöćÉñĂË­ĂÚÂóäÜäñÿâõÚÅèóâÅøÛìÚ­ó  
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                       + ÿÉ­óìÚ­óØöćìæòÂØöćäòÛÝõÕËîÛĂÚÂóäÕČóÿÚõÚÂóäĀØäÂĀÌÈĀÖ¬æñ
āÅäÈÂóä 
                       + ØöâÈóÚĂÕÛ­óÈĂÚë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRI) ÃîÈÅùÔ
ÉñÿÃ­óË¬èãĂÚÂóäÕČóÿÚõÚÂóäĀØäÂĀÌÈ 
¶ ÿäøćîÈĂÕØöćë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRI) ÃîÈÅùÔÉñÉòÕăè­ÿÜĆÚ
ÜäñÿÕĆÚØöćÉñÖ­îÈÉòÛÖóÕú (watching brief) ĀæñëČóìäòÛÜäñÿÕĆÚĂÕ  

                       +  ÖòèËöĈèòÕĀæñâóÖäÂóäØöćÉñĂË­ĂÚÂóäÜäñÿâõÚÅèóâÅøÛìÚ­ó  
                       + ìòèìÚ­óÝú­ÛòÎËóÂóäìæòÂØöćäòÛÝõÕËîÛĂÚÂóäÕČóÿÚõÚÂóäĀØäÂĀÌÈ
ĀÖ¬æñāÅäÈÂóä 
                       + ØöâÈóÚĂÕÛ­óÈĂÚë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRI) ÃîÈÅùÔ
ÉñÿÃ­óË¬èãĂÚÂóäÕČóÿÚõÚÂóäĀØäÂĀÌÈ 
¶ Åèóâëóâóä×ĂÕØöćÉñÅÈăè­ÿßøćîĀÂ­ăÃÜòÎìóØöćÿÂõÕÃ÷ĈÚ ÂäñÛèÚÂóäĂÚÂóä
ÖòÕëõÚĂÉëČóìäòÛÕČóÿÚõÚÂóä ĀæñĂÅäÿÜĆÚÝú­äòÛÝõÕËîÛìæòÂĂÚÂóäÿÜĆÚÝú­ÚČó
ĀæñÅèóââöë¬èÚË¬èã 

 
Âóäâöë¬èÚä¬èâĂÚ
äñÕòÛÚóÚóËóÖõ
(Engaging 
Internationally) 

ÂČóìÚÕÜÐõëòâßòÚÙ°ĂÕ ą ÂòÛ ìäøîäóãÈóÚăÜãòÈìÚ¬èãÈóÚÖäèÉëîÛÃîÈ UN (UN 
monitoring bodies) APF Āæñ GANHRI ĂÚË¬èÈÿèæóÚöĈ: ëČóìäòÛĀÖ¬æñÂóäâöë¬èÚä¬èâ
ĀæñÂóäâöÜÐõëòâßòÚÙ° Ăì­ÂČóìÚÕ:  
¶ ÂóäÕČóÿÚõÚÂóäÖóâ SMART ĂÕØöćÉñÿÂõÕÃ÷ĈÚĀæñÿâøćîĂÕ 
¶ ÖòèËöĈèòÕĀæñâóÖäÂóäØöćÅùÔÉñĂË­ĂÚÂóäÜäñÿâõÚÅèóâÅøÛìÚ­ó 
¶ ÿÉ­óìÚ­óØöćìæòÂØöćÉñäòÛÝõÕËîÛĂÚĀÖ¬æñÂõÉÂääâ 
¶ ØöâÈóÚĂÕÛ­óÈĂÚë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRI) ÃîÈÅùÔÉñÿÃ­ó
Ë¬èãĂÚÂõÉÂääâÚöĈ   

ëùÃáóßĀæñ
Åèóâëóâóä×ÃîÈ
îÈÅ°Âä
(Organisational 
health and 
capability)  

ĂÚë¬èÚÚöĈÉñäñÛùæČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ°ØöćÅùÔÿæøîÂÿßøćîÚßòÓÚóëùÃáóßĀæñ
éòÂãáóßÃîÈîÈÅ°ÂäÃîÈÅùÔăè­ëîÈìäøî ëóâÜäñÿÕĆÚ āÕãáóãĂÖ­æČóÕòÛÅèóâëČóÅòÎ
ĀÖ¬æñÜäñÿÕĆÚĂÚîÙõÛóãè¬óæČóÕòÛÅèóâëČóÅòÎÕòÈÂæ¬óèÅøîîñăä ĀæñÜäñāãËÚ°Øöć
ÅóÕìèòÈăè­âöîñăäÛ­óÈ (ÚČóâóÉóÂĀÝÚÂæãùØÙ°ÃîÈÅùÔ) Āæñ:  
¶ ÂóäÕČóÿÚõÚÂóäÖóâ SMART ĂÕØöćÉñÿÂõÕÃ÷ĈÚ ĀæñáóãĂÚÿâøćîĂÕ  
¶ ÖòèËöĈèòÕĀæñâóÖäÂóäØöćÉñĂË­ĂÚÂóäÜäñÿâõÚÅèóâÅøÛìÚ­ó  
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ÿÉ­óìÚ­óØöćìæòÂØöćäòÛÝõÕËîÛĂÚÂóäÕČóÿÚõÚÂóäĀØäÂĀÌÈĀÖ¬æñāÅäÈÂóä 
ØöâÈóÚĂÕÛ­óÈĂÚë×óÛòÚëõØÙõâÚùêãËÚĀì¬ÈËóÖõ (NHRI) ÃîÈÅùÔÉñÿÃ­óË¬èãĂÚ
ÂóäÕČóÿÚõÚÂóäĀØäÂĀÌÈ  

(ÈÛÜäñâóÔ) Budget ÂČóìÚÕÖóäóÈÉòÕÈÛÜäñâóÔëČóìäòÛÂõÉÂääâÖ¬óÈ ą ĂÚĀÝÚÜÐõÛòÖõÈóÚ 
ÂóäÖõÖóâĀæñØÛØèÚ
ĀÝÚÈóÚ (Monitoring 
and reviewing the 
plan)  

ĂÚë¬èÚÚöĈÉñÂČóìÚÕ:  
¶ ÂäîÛÂóäÖõÕÖóâĀæñÜäñÿâõÚÝæÃîÈÅùÔ 
¶ ÂČóìÚÕÿèæóè¬óÅùÔÉñäóãÈóÚĀæñØÛØèÚÅèóâÅøÛìÚ­óÿâøćîăìä¬Û­óÈ Āæñ
ÜäòÛÿÜæöćãÚĀÝÚÜÐõÛòÖõÈóÚÿâøćîØČóÿÜĆÚ  

 
 
 

 

Āâ¬ĀÛÛĀÝÚÜÐõÛòÖõÈóÚ (Operational Plan Template)  
ÅùÔëóâóä×ĂË­Āâ¬ĀÛÛÚöĈÿßøćîÉòÕØČóĀÝÚÜÐõÛòÖõÈóÚÃîÈÅùÔ āÕãÅùÔîóÉÉñÖ­îÈĂË­ÉČóÚèÚìæóãìÚ­ó  
 
ÛØÚČó (Introduction)   

æČóÕòÛÅèóâëČóÅòÎÿËõÈÂæãùØÙ° 
(Strategic priorities) 

 

Âóäâöë¬èÚä¬èâĂÚäñÕòÛÚóÚóËóÖõ
(Engaging Internationally) 

 

ëùÃáóßĀæñÅèóâëóâóä×ÃîÈîÈÅ°Âä
(Organisational health and 
capability)  

 

(ÈÛÜäñâóÔ) Budget  
ÂóäÖõÖóâĀæñØÛØèÚĀÝÚÈóÚ 
(Monitoring and reviewing the 
plan)  
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ÂóäÅõÕăÜÃ­óÈìÚ­óĂÚëČóÚòÂÈóÚÝú­ÖäèÉÂóäĀÝ¬ÚÕõÚÌóâòè (Thinking ahead in 
the Samoan Ombusman³s Office)  
 

Âóäëä­óÈĀÝÚÂæãùØÙ°ìâóãÅèóâè¬óÿÉ­óìÚ­óØöćÃîÈëČóÚòÂÈóÚÝú­ÖäèÉÂóäĀÝ¬ÚÕõÚÌóâòèâöÅèóâÿÃ­óĂÉØöćËòÕÿÉÚ
ÿÂöćãèÂòÛÅèóâÿËøćîâāãÈäñìè¬óÈèõëòãØòéÚ°ĀæñÂóäĀØäÂĀÌÈÃîÈßèÂÿÃó ÿÉ­óìÚ­óØöćãòÈâöâóÖäÂóäÿßøćîĂì­äú­è¬óÅèóâëČóÿäĆÉ
ÅèäÿÜĆÚîã¬óÈăä  
ÂóäâöìÚ¬èãÈóÚáóÅÛäõÂóäÃîÈîÈÅ°ÂäÌ÷ćÈâöÅèóâëóâóä×îã¬óÈÿÖĆâØöćìâóãÅèóâè¬óÿÉ­óìÚ­óØöćëóâóä×ØöćÉñßòÓÚó
ĀÝÚÜÐõÛòÖõÈóÚìÚ÷ćÈÜöÌ÷ćÈÂČóìÚÕäúÜĀÛÛÃîÈØöâĀæñĀÝÚÈóÚë¬èÚÛùÅÅæăÕ­ Ì÷ćÈăÕ­äòÛÅèóâËøćÚËâîã¬óÈâóÂĀæñË¬èãĂì­
ÿÉ­óìÚ­óØöć:  

¶ äú­è¬óßèÂÿÃóâöìÚ­óØöćäòÛÝõÕËîÛîñăäĀæñâù­ÈÿÚ­ÚÖ¬îëõćÈØöćäòÛÝõÕËîÛÚòĈÚ 
¶ ÚČóĀÚèÜÐõÛòÖõëóÂæØöćÕöØöćëùÕâóÜäòÛĂË­ 

¶ èóÈĀÝÚĀæñØČóÈóÚä¬èâÂòÚäñìè¬óÈìÚ¬èãÈóÚÖ¬óÈ ą ØČóĂì­ßèÂÿÃóëóâóä×ÚČóØòÂêñĀæñÅèóâäú­ØöćìæóÂìæóã
ĀæñÂè­óÈÃ÷ĈÚâóÜäòÛĂË­ÂòÛāÅäÈÂóäăÕ­ 

¶ ÖõÕÖóâĀæñäóãÈóÚÂóäĀØäÂĀÌÈÿßøćîĂì­ÿÉ­óìÚ­óØöćëóâóä×ØÛØèÚĀæñÖäèÉëîÛÅèóâÅøÛìÚ­óăÕ­  

 

ëČóÚòÂÈóÚăÕ­ÉòÕĂì­âöÂóäÜäñËùâÿËõÈÚòÚØÚóÂóäÅäòĈÈØöćëîÈĂÚÜö 2562 (2019) ÿßøćîØÛØèÚĀÝÚÂæãùØÙ°ÃîÈëČóÚòÂÈóÚ 
Ì÷ćÈÿÜĆÚāîÂóëĂì­ÿÉ­óìÚ­óØöćăÕ­ÿÊæõâÊæîÈëõćÈØöćßèÂÿÃóăÕ­ØČóĀæñÜäñëÛÅèóâëČóÿäĆÉĂÚÂóäÕČóÿÚõÚÂóäÖóâĀÝÚæČóÕòÛ
ÅèóâëČóÅòÎÿËõÈÂæãùØÙ° ĀæñØČóÂóäÖÂæÈ×÷ÈÜäñÿÕĆÚØöćÉñÖ­îÈÜäòÛĀÂ­ĀæñÂóäÿÜæöćãÚÉùÕâù­ÈÿÚ­ÚĂÚÂóäÕČóÿÚõÚÈóÚÃîÈßèÂ
ÿÃó  

 

ÚîÂÉóÂÚöĈãòÈË¬èãĂì­ßèÂÿÃóäñÛùÛØÿäöãÚëČóìäòÛĀÝÚÂæãùØÙ°ĂÚÅäòĈÈÖ¬îăÜăÕ­ ÖóâØöćäñÛùăè­ĂÚāâÕúæ 2 āÕãØöćßèÂÿÃóăÕ­
Ã­îëäùÜè¬óÂóäØÛØèÚÛ¬îãÅäòĈÈÚòĈÚÿÜĆÚÜäñāãËÚ°  
 

Õ­èãÃ­îâúæÿËõÈæ÷ÂĀæñßæòÈÈóÚĂìâ¬ØöćăÕ­äòÛÉóÂÂóäÜäñËùâÿËõÈÚòÚØÚóÂóäĂÚÜö 2562 (2019) ëČóÚòÂÈóÚÉ÷Èßä­îâØöćÉñ
ßòÓÚóĀÝÚÂæãùØÙ°ÅäòĈÈÖ¬îăÜ ÿÜ­óìâóãÃîÈßèÂÿÃóÅøîÂóäëä­óÈÅèóâĀÖÂÖ¬óÈĂÚËöèõÖÜäñÉČóèòÚÃîÈËóèÌóâòèÖ¬îăÜ 
ÿßøćîĂì­ØùÂÅÚăÕ­äòÛëõØÙõâÚùêãËÚØöćÅèäÉñăÕ­äòÛ 
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ĀÝÚØöćÂóäĂË­ÿÅäøćîÈâøî (Tools Roadmap)  

 

ÅùÔëóâóä×ÕóèÚ°āìæÕĀæñßõâß°ÿÅäøćîÈâøîÕ­óÚæ¬óÈÉóÂ www.asiapacificforum.net/resources/strategic-planning- guide-tools 
ĀÝÚØöćÿÅäøćîÈâøî (Tools Roadmap)  

 

 

 

 
 

 
 

 
 
 
 
 
 

ÂóäÅõÕÿËõÈÂæãùØÙ° 

äóãÂóäÖäèÉëîÛÂóäÛúäÔóÂóä
ÿßéáóèñĂì­ÿÜĆÚÂäñĀëìæòÂ 

ßòÚÙÂõÉ 
èõëòãØòéÚ° 
ĀæñÅùÔÅ¬ó 

äóãÂóä
ÖäèÉëîÛÂóäâö
ë¬èÚä¬èâÃîÈÝú­âö
ë¬èÚăÕ­ë¬èÚÿëöã 

ÂóäÅČóÚ÷È×÷ÈÜòÉÉòã
áóãÚîÂ 

ÂäîÛÂóäèõÿÅäóñì° 
PESTEL 

ÿÅäøćîÈâøîÿæøîÂÜäñÿÕĆÚ
ëõØÙõâÚùêãËÚ 

ĀÝÚáúâõ
ÿÂÔÒ°Âóä
ÖòÕëõÚĂÉ 

Öòèîã¬óÈÅČó×óâëČóìäòÛ
Ýú­âöë¬èÚăÕ­ë¬èÚÿëöã 

ÂäîÛÝææòßÙ°ÃÚóÕÿæĆÂ 

ÂóäèõÿÅäóñì°
îÈÅ°ÜäñÂîÛ
áóãĂÚ 

ÂóäèõÿÅäóñì°ĀÛÛ SWOT 

äóãÂóäÖäèÉëîÛÜäñÿÕĆÚØöćâöÅèóâî¬îÚăìè 

ÂäîÛÝææòßÙ° 

ÂäîÛÅèóâëóâóä× Āâ¬ĀÛÛĀÝÚÂæãùØÙ° äóãÈóÚÖäèÉëîÛÝú­âö
ë¬èÚăÕ­ë¬èÚÿëöãÿßøćî
ØÕëîÛä¬óÈĀÝÚÂæãùØÙ°
ÃîÈÅùÔ 

ÂóäÅõÕăÜ
Ã­óÈìÚ­ó 

ĀÝÚÜÐõÛòÖõÈóÚ 


